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We recognize that all students are uniquely talented. Within our exceptionally
supportive community, students develop positive relationships and relish the
opportunity to realize their individual potential to the full. Learning at CSS
is highly student-centred, engaging and inquiry based. Through a broad range
of experiences in and beyond school, students become confident, optimistic,
compassionate and internationally-minded young adults, ready to find their
place in the world.
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The emblem for Creative Secondary School has the three letters "CSS" arranged
to represent a tree. This is a clear progression from the emblem for Creative
Primary School and its Kindergarten, which is a young green shoot.

Both emblems express our mission to help students grow eventually
into healthy, balanced, active and compassionate citizens of the world. In many
cultures, a tree also represents knowledge. Our houses are also named after
trees commonly found in Hong Kong.
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e Each student is uniquely talented and should be empowered to develop his/her
potential to the full.

BESBEHFEBENRE - B TPED - SPSEEE -

e A caring, respectful, trusting and positive school culture provides students with
the confidence to learn, to meet new challenges and develop self-respect and
respect for others.
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Students should have the opportunities and choices in pursuing their passions
and aspirations in school, in the Hong Kong community and globally.

BERZARSNERE - £28 - FBREFESHAMAENIERNER

High expectation will motivate students to develop their personal qualities and
their confidence to overcome challenges and make progress in and beyond
school.

SENHESEEERH NEZXRMMNEABENE R - mREBRAEMITAOME - I
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I.  To maximise ENGAGEMENT in a holistic learning environment

Major Goals EEB1E

Intended Outcomes/Targets TEEIRE R/BE1E

1.1 Further strengthen experiential learning with
an increased focus on service.

1.1.1 Deepen students’ learning through multifaceted experiential learning opportunities both on
campus and beyond.

1.1.2 Develop new opportunities for contributing to the school community and beyond.

1.2 Ensure the appropriate support is available
to all stakeholders to engage and achieve in
their roles.

1.2.1 Adopt student- centred approach in student development and enhance individualised support for
all students including those with various learning needs

1.2.2 Increase opportunities for parental engagement in school activities.

1.3 Improve infrastructure and systems that
support engagement for lifelong learning.

1.3.1 Explore innovative ways of using classrooms for optimising learning engagement.

1.3.2 Further integrate technology in to Learning & Teaching

1.4 Support collaboration across teams and
faculties to advance Learning and Teaching.

1.4.1 Promote development of Learning and Teaching practices through consistent sharing and
collaboration.

1.4.2 Get the best out of our mixed curricula & diverse ways of learning and teaching

1.4.3 Review the teaching of critical thinking and affective skills across faculties

1.4.4 Review curriculum across the school with a view to enhancing a good interface between junior
and senior schools.

ll.  To cultivate WELLBEING through developed communication

Major Goals EEZBH1E

Intended Outcomes/Targets FEEARL R/ B1E

2.1 Explore and diversify well-being
opportunities

2.1.1 Build a goal oriented culture with a view to celebrating ongoing accomplishments.

2.1.2 Promote and offer a variety of programmes for all stakeholders’ wellbeing in school and beyond.

2.2 Cultivate a positive psychology of being and
doing

2.2.1 Consolidate & clarify the articulation of policies and procedures

2.2.2 Facilitate opportunities for stakeholders to practise positive habits and values to enable members
of the community to thrive and flourish.

2.2.3 Improve systems to enable better collection of stakeholder’s opinions and ideas.




. To boost agency, consistency and transparency through ACCOUNTABILITY

Major Goals EE B & Intended Outcomes/Targets FEEARK R/ B 1E

3.1 Translate the broader Mission and Vision 3.1.1 Review and consolidate our Policies and Practice documents.

into achievable, tangible goals. 3.1.2 Actualise our Mission and Vision into actionable goals & concrete expectations.

3.2.1 Offer and support opportunities for staff, students and parents (at all levels), to nurture their
3.2 Empower stakeholders through capacity initiatives and leadership.

building. 3.2.2 Develop a coaching culture.

Through this place
We thrive
We serve and
Find our place in the world!



Major Concerns: To maximise ENGAGEMENT in a holistic learning environment

Engagement:
Major Goals Targets Outline of Strategies Success Means of 23-24 | 24-25 | 25-26 Seven Learning
Criteria Evaluation Goals
eueston Secondary Ecuaatione 1
1.1 Further 1.1.1 Deepen Faculties organise experiential Every faculty | Experiential v v e National and
strengthen students’ learning learning topics / programs for organises at learning Global
experiential through multifaceted students of various levels in and least one calendar, SaA 0 a
learning with an experiential learning out of the campus. Experiential map, planning Identlty
increased focus opportunities both _ . . Learning documents of o
. on campus and Widen the diversity of Programme, | trips/experienc v v v
On SETVICE. beyond. programs/topics during Creative topic, trip or | es,reports,
:)\:[":;'4 Week, with focus on community event photographs, a
services and making impacts on Every cohort | website,
> environment is involved in | students’
at least one reflections and °
Explore the use of new technology service surveys, V4 V4
to enhance the learning activity that Managebac
effectiveness impacts the entries .
environment.
inereased use « Healthy
technology in lifestyle

different
learning
activities and
programmes

1 All along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.



https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/secondary/index.html

1.1.2 Develop new
opportunities for
contributing to the
school community
and beyond.

Reignite opportunities for student
internships & work placement
opportunities.

Increase student’s engagement in
various industries with Service as
Action / CAS / OLE in HK, China
and other countries.

Organise exploration
opportunities in the Greater Bay
area to widen students’ horizons
and understanding of China.

Increased
number of
different
work
placement
opportunities
to F4 to F6
students.
Students
engage with a
greater range
of industries
and
companies
year on year.
School
organises at
least one
exploration
opportunity in
GBA.

Work
experience
certificates
issued by
companies,
record of
placement.

SaA map,
Planning
documents of
trips/experienc
es,reports,
photographs,
website,
students’
reflections and
surveys,
Managebac
entries




Major Concerns: To maximise ENGAGEMENT in a holistic learning environment

Engagement:
Major Goals Targets Outline of Strategies Success Means of 23- | 24-25 | 25-26 | Seven Learning
Criteria Evaluation 24 Goals
(Related L. ing Goals of Primar
1.2 Ensure the 1.2.1 Adopt student- Revise the role and expectation of CALP -Strategies 4 4 4 o
appropriate centred approach in CALP to maximise the help given to cqordinate review
support is studdenkt1 development students \lethlt. . ;Stz:\jllieh?{lders
srelllsl e i &1l and enhance aculties to eedbac °
stakeholders to individualised provide
d support for all Recommgnd more r.elevant PD or strategic -PD record V4 V4
engageand students including SEN training to equip Feacher with plans and -Teachers
achieve in their those with various proper knowledge/skills support to sharing from
roles. learning needs N . . _ . students the workshop
Ea—_— Facilitate differentiated instruction Each faculty | within or 4 v v
Accomplishmend across all levels should have aCross
— 4 ] ] ] sufficient Faculty
Engage students in shaping their own e V4 V4 V4
Pasilive learning experiences, developing having - VS ST
e their own personal goals and attended the | students
— interests, and providing SEN training | feedback/
opportunities for self reflection and course/ Survey
feedback Internal PD
. training to - Diaries and
Enhance the use of student diaries . 4 s
, ensure reflection logs
and reflection logs. adequate - Non-

support and

submission

2 All along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.



https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/secondary/index.html

to allow
planning of
differentiate
d instruction
Develop a
portfolio for
each student
and record
of reflection
(Junior self-
reflection
journal)
Reduced
non-
submission
of work
Policy
created to
support the
use of
diaries and
logs

data

- Teachers’ and
student’s
feedback

1.2.2 Increase

opportunities for
parental engagement
in school activities.

Explore hybrid participation in
different aspects of school life

Invite parents to participate in
planning and running school
activities.

Involve parents in planning and
helping out of student internship and
work placement

Provide a
wide range
of online and
face-to-face
learning
experiences
Work closely
with PTA for
the
participation
and
promotion of
school
activities

-Record of
Experiences
and
stakeholders
Feedback

-parent’s
feedback




Major Concerns: To maximise ENGAGEMENT in a holistic learning environment

Engagement:
Major Goals Targets Outline of Strategies Success Means of | 23-24 | 24-25 | 25-26 | Seven Learning
Criteria Evaluation Goals
(Related L. ing Goals of Primar
1.3 Improve 1.3.1 Explore Review, revise and renew classroom All . Teacher’s 4 4 V4 A
infrastructure innovative ways of hardware and infrastructure classrooms feedback on
and systems that using classrooms for have the
optimising learnin updated resources
support erI:gagem égnt. & Provide students with a variety of inpfrastructu 4 Vs Vs ¢
engagement for learning spaces, activities and re Faculties
lifelong learning. Slz;fssroom tolols tpat a;e adap‘fiable to Avariety of | annual plans, o Healthy
ifferent styles of teaching an : q
Pesilive different gr};up sizes whicgh can support learmng lessop 2ENE, llfeStyle
e strategies meeting
> g are used minutes and
- o . across reports
Build a positive culture and community faculties by s v
within the school that can support promoting Students’
engagement in learning and cultivate autonomy feedback in
Hileng ez, and choice the 7Cs
in th , end
Review the school website, intranet ;garnein Zlfl:‘;a’ en s
and social media to share news, events rocessgan d reflections
and information with parents, students ﬁlethods of and lesson
and staff who can access information instruction observation
easily and regularly. such as records

Harkness or

st Al along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.



https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/secondary/index.html

Socratic
circles.
Evidence of
differentiate
d
instructions
shown on
lesson plans
Faculties
plan
meaningful
learning
activities
that foster
students’
interest and
curiosity on
learning
Information
on the
school
website,
intranet and
social media
are being
reviewed
and updated
each month

Students’,
teachers’ and
parents’
feedback

1.3.2 Further

integrate technology
in to Learning &

Teaching

Further investigate technology for
blended learning including online
platforms, premium subscriptions etc.

Largely
positive
feedback is
given with
respect to
blended
learning and
new
resources.

. Faculty’s

plans,
teacher and
student
feedback,
7Cs and
lesson
observation
records




Integrate the use of the STEAM room
into the formal curriculum

Further explore STEAM-based CCAs

Integrate the use of cutting-edge
technology into teaching and learning
to provide opportunities in creative
expression, collaboration and
personalised learning.

Introduce online collaboration tools to
create and share interactive lessons,
organise content into notebooks, and
collaborate with students in real-time.

The STEAM
room is being
well-used for
learning
activities.
There is an
increased
variety of
offered CCAs
related to
STEAM.
Faculties
explore the
use of
technologies
like Al and
integrate
these into
curriculum
documents.
Teachers join
PD related to
the use of
recent
development
sin
technology in
teaching and
learning.

The school
provides PD
on the use of
online
collaboration
tools,
Faculties
implement
the use of
tools like

. Faculty’s
curriculum
and lesson
plans

.CCA records

. Faculty’s
curriculum,
annual plans,
lesson plans
and PD
records.

. Faculty’s
curriculum,
lesson plans
and PD
records




OneNote
Classroom.




Major Concerns: To maximise ENGAGEMENT in a holistic learning environment

Engagement:
Major Goals Targets Outline of Strategies Success Means of | 23-24 | 24- 25- Seven Learning
Criteria Evaluation 25 26 Goals
Edeation! Seconiry Ecueaion 1
1.4 Support 1.4.1 Promote Faculties complete the mapping of NSE -NSE V4 V4 o
collaboration development of NSE across the curriculum mapping mapping
across teams Learni.ng and . completgd - ATL -
and faculties to Teaching pra(.:tlces by faculFles mapping °
advance throggh consistent and subjects - Assessment
LTt el sharing and Update the AtL maps of the curriculum ATL calendar s s
. collaboration. to enhance whole school collaboration mapping - Lesson °
Teaching. completed observation
Create a schoolwide assessment by all documents v
e i calendar faculties and | - Meeting ®
o subjects schedules
Continue to support peer observation, Assessment and minutes V4 V4 e Health
enhancing observation across faculties calendar - Timetable i y
with a view to implement the Best completed - faculty llf@StYle
Lesson Initiative. Implementat | plansand
ion of Best reports
Explore opportunities in the timetable Lesson 4 4
for further collaboration Initiative
Meetings are
Further explore using social scheduled V4 V4 V4
networking tools to improve for sharing
collaboration between

4 Al along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.



https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/secondary/index.html

faculties.
Collaboratio
n tool is
used

1.4.2 Get the best out
of our mixed
curricula & diverse
ways of learning and
teaching

Proactively identify teachers with in-
demand skills and experience that
could be shared on PD Days

Form stronger links with other
schools in Hong Kong with similar
curricula

Compile a comprehensive course
outline for each subject per
curriculum

Teachers
organise
workshops
to share
their
expertise in
PD days,
with the
proportion
of teacher-
led PD
increasing
year on year
Increased
peer-to-peer
lesson
observations
year on year
Visits to and
from other
schools to
share
experiences.
Each faculty
and team
create a
curriculum
summary
and share in
the school
drive

. Record of

activities for
PD days

.Lesson

observation
records

.Communicat
ion records
and report of
activities
completed.

.Record in
the school
drive

1.4.3 Review the
teaching of critical

Map the horizontal and vertical
progression of the AtLs

AtL mapping
completed

AtL mapping
record




thinking and Faculty unit )
affective skills across plans Curriculum
. plans and
faculties updated lesson plans
Plan cross-faculty integration of AtLs with
integration Curriculum
< plans and
Map the integration of TOK into IBDP . lesson plans
subjects Integration
of TOK is Lesson plans,
shown in unit plans and
lesson lesson
Explore the use of online tools for the . observation
hine of critical thinki plans/curric | records
teaching of critical thinking ulum plans
New online
tools used
(e.g.
ChatGPT) in
lessons or
assessments
1.4.4 Review Review PGP plans to help F3 to F4 Review PGP
curriculum across transition and update as needed. carried out grt?fgg‘éork
the school with a and written survey
view to enhancing a Identify knowledge required in one into PGP
good interface faculty but taught by another and Horizontal Horizontal
between junior and review the timing of the delivery mapping of glll"’l“?ﬁ’:lunl%r';lf
senior schools. curriculum Documents

Review students’ progress with
English LA and explore the need for a
language strategy

At least one
cross-faculty
Or Cross-
subject
meeting and
planning
each term
.Review
carried out
and needs
identified.

with evidence
of
implementati
on of
strategies

Meeting
minutes and
faculty plans

Review
documents




Major Concerns: To cultivate WELLBEING through developed communication

Wellbeing:
Major Goals Targets Outline of Strategies Success Means of | 23-24 | 24- | 25-26 Seven Learning
Criteria Evaluation 25 Goals
Edeaton Seconcars Ecaton !
2.1 Explore and | 2.1.1 Build a goal Strengthen student leadership Student Banner V4 o
diversify well- oriented culture with development through implementing | Learners’ agreement to
being a view to celebrating different leadership training Agreement be signed by ) .
opportunities ongomg. programmes and activities. established selected e Life Plannlng
accomplishments. students e« He althy
) Provide opportunities for students to | Leadership CCAs | Badges V4 V4 )
Emotions take on leadership roles, set up a established awarded llfestyle
2 student-led school improvement
team and directly support staff teams | Student Students’,
gl (e.g. CCAs, Creative Week, Leadership teachers’ and
o> Community Service opportunities). workshops parents’
restarted feedback
Diversify the range of PD v v
opportunities by including team Year group Documentation
building and experiential learning for | assemblies such as photos,
staff. Innovative ways of sustaining begun minutes,
wellbeing can be explored. student/staff
Social media bulletin,
Organise and plan special events such | platforms begun | newsletter and 4 V4 4

as year level assemblies, talent shows
and outings throughout the school
year to celebrate accomplishments

and developing;
Creative Media

social media
articles

St Al along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.



https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/secondary/index.html

for different stakeholders. Productions
teams for
students and
Use various platforms to showcase e ETS
the accomplishments of students, established
teachers, and staff and invite
contributions from all stakeholders.
Publish a regular newsletter that
highlights the accomplishments of
students, teachers, and staff.
Incorporate wellbeing as a key Wellbeing CCA Students’,
2.1.2 Promote and concept into experiential learning established - teachers’ and
offer a variety of programmes and activities such as more to be parents’
programmes for all Creative Week. included feedback

stakeholders’
wellbeing in school
and beyond.

Enhance mental health support:
Ensure that students have access to
mental health support services, such
as counselling and understand how
and when to ask for help.

Promote self care practices such as
stress management, meditation,
mindfulness techniques and physical
exercise

Creative Week
restarted with 1-
2 wellbeing
/mindful
workshops.
Overseas
programmes to
be included next
year

Mental health
support -
counselling team
expanding
student
activities and
CCAs

The number of
activities and
programmes

The number of
student, staff
and parent
participation




Major Concerns: To cultivate WELLBEING through developed communication

Wellbeing:
Major Goals Targets Outline of Strategies Success Criteria Means of | 23-24 | 24-25 | 25- Seven Learning
Evaluation 26 Goals
EaveationSecongary Eaheaton P!
2.2 Cultivate a 2.2.1 Consolidate & Have a clear procedure for Policies and Documents V4 v O Hea]thy
positive clarify the articulation involving students with procedures revised revised, aligned -
f policies and ising/devising policies and | though adj d centralised lifestyle
psychology of of policies an revising/devising policies an though adjustment and centralise
being and doing procedures procedures. may be through
direction from the Documents
) Develop effective new principal and the | aligned and v v v
st communication strategies to inclusion of student centralised
= ensure that all stakeholders voice and staff
are aware of the school's involvement Documents that
Fusitive policies and procedures. This are easily found
Accarmpsmert can include regular updates on | Communication policy | and can be
> the school website, updated and shared referred to
newsletters, and social media | with the school
platforms, as well as PD for community - ongoing
staff and parent information revision if needed next | Seek feedback
sessions. year using different from students
sharing platforms and tutors
Create a single policy v v v
document and monitor the Revise, update and Establish
implementation of policies share the student and | professional
and procedures to ensure that | parent handbook and | bridges with

they are effective and being

6t Al along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.



https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/secondary/index.html

followed consistently. This can
be done through regular
reviews, evaluations, and
feedback from stakeholders, to
be well documented.

Work with CPS/CPSKG to align
with the policies and practices
so that positive habits and
values begin early in the
continuum

policies on the
school’s website

Revise and update the
student diary

Plan and organise PD
with CPS/CPSKG

Plan and organise
school visit with
CPS/CPSKG to share
policies and practices

Invite
CPS/CPSKG/PTA
sharing and games
day, also includes
Open Day

CPS/CPSKG with
lead colleagues

2.2.2 Facilitate
opportunities for
stakeholders to
practise positive
habits and values to
enable members of
the community to
thrive and flourish.

Promote Positive Education
and Invitational Education as
key philosophies on positive
habits and wellbeing, through
programmes and activities for
different stakeholders for
positive minds and wellbeing.

Create a positive school
climate that values diversity,
promotes respect, and
encourages positive
relationships. This can be
achieved by organising events
that celebrate diversity,
creating a peer support
network, and providing PD to
teachers on students’ positive
behaviour through IE and Pos

PGP internal and
external workshops
and assemblies for
students

Short wellbeing
activities in lunch and
tutor time

Invite and organise IE
and Pos Ed PD for
teachers, staff and
parents

Include and celebrate
positive experiences
in assemblies
student/staff bulletin

PGP programme
and mapping

PD records

Students’ OLE &
CAS records

Documentation
such as photos,
minutes,
student/staff
bulletin,
newsletter and
social media
articles




Ed.

Celebrate thriving and
flourishing experiences of
students and staff through
assemblies, meetings, displays,
etc.

2.2.3 Improve
systems to enable
better collection of
stakeholder’s opinions
and ideas.

Establish a feedback
mechanism that allows
stakeholders to provide
feedback on an ongoing basis.
e.g. 7Cs, stakeholder survey,
annual plan, interim and final
reflections, etc.

Further use technology to
facilitate the collection of
stakeholders' opinions and
ideas. This could include
online surveys, social media
platforms, or other digital
tools that make it easy for
stakeholders to provide
feedback.

Provide training programs on
effective communication skills
for students, teachers and
staff, focusing on active
listening skills, conflict
resolution techniques, and
empathy- building strategies.

documents/google
form/survey

Organise training and
skills based
workshops for
different stakeholders

Learning Support and
Social Worker CCAs
established - Social
Skill workshop for
students

Build positive
relationships to
enable stakeholders to
speak out, establish
forums

Stakeholder
feedback from
surveys,
reflections,
evaluations, etc.

Stakeholder
feedback from
surveys,
reflections,
evaluations, etc.

PGP programme
and mapping

PD workshops &
feedback
presentations to
staff




Major Concerns: To boost agency, consistency and transparency through ACCOUNTABILITY

Accountability:

Major Goals Targets Outline of Strategies Success Criteria Means of 23-24 | 24- | 25-26 | Seven Learning
Evaluation 25 Goals
(Related L. ing Goals of Primar
Education/ Secondary Ecucation’y

3.1 Translate the 3.1.1 Review and Involve stakeholders, including | ¢ Review meeting Minutes of V4 s v ~

broader Mission consolidate our staff, parents, and students in arranged and meetings

and Vision into Policies and Practice the review process documented Survey data

achievable documents. e Conductreview Minutes of e Life

) ’ Regularly review the surveys meetings v -

tangible goals. communication policy with all | ¢ Make use of and Plannlng

stakeholders, which outline bodies such as evaluation
:::[":;: how communication will take student leaders, survey/feed
place, who will be responsible PTA as well as back
> for communication, and how “coffee mornings”

often and what methods of for review process
communication will be used.
Conduct regular meetings and v v v

workshops to provide
opportunities for stakeholder
to communicate their
concerns, ideas and
collaborate on solutions to
improve communication.
Meetings can be held with
parents, students and staff

7 All along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.



https://www.edb.gov.hk/en/curriculum-development/7-learning-goals/primary/index.html
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separately altogether.

3.1.2 Actualise our
Mission and Vision
into actionable goals
& concrete
expectations.

To align our goals and
subgoals with our mission:
"Through this place we thrive,
we serve, and find our place in
the world." to clearly
communicate how each goal
and subgoal contributes to our
overall mission statement.

Review the staff handbook and
job specifications for all
positions in the school to
ensure that there is a common
expectation which allows
everyone to realise our
mission.

Students and staff should
celebrate milestones and
successes and be recognised
for their achievements and
contributions towards building
a transparent and
communicative culture of the
school.

Centralise
planning
documents and
make these
available
Planning
documents make
reference to our
mission

All job
specifications and
manuals updated
with common
parts in relation
to the school’s
mission.
Recognition
through
assemblies, staff
meetings,
bulletins,
newsletters, etc.
Major milestones
recognised by
offering concrete
rewards e.g.
support for
additional PD on
completing
Masters degree

Documents
centralised
Evaluation
survey - can
stakeholders
find and
understand
these
documents?
Staff
feedback
Documentati
on such as
photos,
minutes and
articles
shows
increased
celebration
and
recognition
Staff
feedback




Major Concerns: To boost agency, consistency and transparency through ACCOUNTABILITY

Accountability:

Major Goals Targets Outline of Strategies Success Criteria Means of 23-24 | 24-25 | 25-26 | Seven Learning Goals
Evaluation (Related Learning Goals of mﬁ
Education/ Secondary Education®)
3.2 Empower 3.2.1 Offer and e Explore possible PD Begin to see initiatives [e PD Data s s s o Life Planning
stakeholders support opportunities and from staff across all e Increased
through capacity opportunities for workshops in and levels. (non-LT4/SLT) ® l-_lealthy
building. staff, students and outside HK. Increased student and staff input to lleStYle
parents (at all parent voices PD Days
levels), to nurture Evidence of the culture [® Minutes from
Redmiosships their initiatives and of distributed team meetings
— leadership. leadership emerges and staff
Revised organisational feedback
Pasilive 3.2.2 Develop a e Build up the team of structure is embedded w4 V4 w4
s coaching culture. mentors and coaches and functions well
> for teachers and

students.

8l Al along, school work has always been related to the seven learning goals. Schools could consider how the major concerns relate to the seven learning goals and list the
related learning goal(s) in this column when setting major concerns. Apart from the major concerns, schools should help students achieve the seven learning goals to foster
their whole-person development and lifelong learning through routine work, which does not need to be recorded in the SDP. The seven learning goals of primary education
are national identity, positive values and attitudes, knowledge of key learning areas, language skills, generic skills, reading and information literacy, and healthy lifestyle.
The seven learning goals of secondary education are national and global identity, breadth of knowledge, language proficiency, generic skills, information literacy, life
planning, and healthy lifestyle.
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