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We recognize that all students are uniquely talented. Within our exceptionally
supportive community, students develop positive relationships and relish the
opportunity to realize their individual potential to the full. Learning at CSS
is highly student-centred, engaging and inquiry based. Through a broad range of
experiences in and beyond school, students become confident, optimistic,
compassionate and internationally-minded young adults, ready to find their place in
the world.

HPREMEREHEBHERE - ERMATRAZEREAXENSRAER  BEERURHMIERIA
RER  2EHE  ERENEE - BMETENSEERHELUBERT  FERANERE  BBLEEEH
- BBRANBINERMZ IR  BEEARER - ARFTREE - 28 -  CEREBBEREFR
BE  IERHSR -

The emblem for Creative Secondary School has the three letters "CSS" arranged to
represent a tree. This is a clear progression from the emblem for Creative Primary
School and its Kindergarten, which is a young green shoot.

Both emblems express our mission to help students grow eventually into healthy,
balanced, active and compassionate citizens of the world. In many cultures, a tree also
represents knowledge. Our houses are also named after trees commonly found in
Hong Kong.

BRPENKREER "CSS, —ERXFEMAMN - RE—RE - BESEERNEREMBNHERERE
PRUZNZFEIZRMRETRY - HYARRNDS - EAL RS —RBATA AR -
B-ERGEHRE P RMANED - ENBEERRBRE T8 FERNEAEBLNERLE - £RZ
SAEE - BAMARMNE - A NESLFNEEEL - QUEFBERNEARDE -

e Each student is uniquely talented and should be empowered to develop his/her potential
to the full.

SEBEHAEEFORE - B THE - EPSEREERE -

e A caring, respectful, trusting and positive school culture provides students with the
confidence to learn, to meet new challenges and develop self-respect and respect for
others.

ERZ  BE - GEMEENREZET  REEERELEEE - UEFOKRE - UREREENE

BfA -



Students should have the opportunities and choices in pursuing their passions and
aspirations in school, in the Hong Kong community and globally.

BERZARSNEE  £2K - FENUFESMMMMAENERNED -

High expectation will motivate students to develop their personal qualities and their
confidence to overcome challenges and make progress in and beyond school.

SENHEZEBEEHNEZZRMPVEARENE R - mRESRREM SRS - I H A
#L -

CSS Values X BhEE(HER

Each student is uniquely talented and should be empowered to develop his/her potential
to the full.

BESBEHAEBHFNRE - B TFHE - FMMSBREE -

A caring, respectful, trusting and positive school culture provides students with the
confidence to learn, to meet new challenges and develop self-respect and respect for
others.

ERE  BE - SENEENRESES  FEEEELERE - UEMOTE - DRERBENSE
EffA -

Students should have the opportunities and choices in pursuing their passions and
aspirations in school, in the Hong Kong community and globally.

BERZARSNERE  £28 - FBREFESHAMAENIERNER

High expectation will motivate students to develop their personal qualities and their
confidence to overcome challenges and make progress in and beyond school.

SENHEZE2EEEHNEZBRMPVEARENE R - =RESRREM S ROPE - I H A
L -



To further enhance effective learning and teaching which is locally

rooted and globally focused

E—DIRAMNBEY - FERRREFERIREIX

Major Goals FZB1E

Intended Outcomes/Targets TEEAR R/ BE1E

Enhance students’ approaches to learning
BRBENBEGE

Further develop students critical & creative thinking skills through cross-curricular
integration;
BREREESGE—DTURBEOAAIMMBIE M BHERED ;

Broaden transfer of knowledge locally and globally through enhancing 21st century skills;
FIBRS 21 HACHRBERBR A MM KA HEE ;

Develop deeper research and dissemination skills through explicit information and media
literacy training;
FIERENERMERREIE - BRERANTRNEERE ;

Promote student-centred learning through the practice of self-management skills which
sponsor organization, affective skills and reflection processes.

BREREERENERIKEENUZERDONSEE - BERBEIUEBAY - BRRAENK

Develop teaching effectiveness through capacity
building and professional development

BEENBERNEFRERRESHEUR

Raise commitment to improving professionalism through more focused needs-based staff
development programmes;

BAENHHETFRNBRAIVNRESEFRRSE ;

Support staff to further develop knowledge and skills related to ESL teaching & learning
strategies, Hong Kong, IBMYP and IBDP curricula, pedagogies and educational policies;

SFETE—PHREE ESL KN - At - IBMYP A IBDP 5872 ~ HEAMAB BERARAAY
R FNIRBE ;

Enhance the professional capacity of teachers in catering for students with SEN;
BRI AERRABFTENEL BRI ENERERED ;

Optimize teachers’ professionalism to engage appropriate 21st century technologies and
skills to support a student-centred learning pedagogy;

BIEHEINEERS - BEANA 21 BRI BEMKBERIFHUBER/PLONEBHEEX

Develop professional learning communities centred around the 9 characteristics of PLCs.
ZIE%E PLC O AN ENEEEELR -

Establish a School Statistics’ Team;




Improve student attainment BB HE/NA

LEE RN ZE e Using internal and external statistics, benchmarks and other tools to help students set and
review performance targets;

LRI AT - BEENE M TERENBERITNEEE2BEZ

e Set progressive targets for academic and non-academic achievement in faculties and
centres.

HBFERF P OABMAMIEEM AR IIED B -




Support and promote student individualised academic and pastoral

growth throughout their schooling

ERESZBPREPZHEMRESEERIENSMAMEERER

Major Goals FZB1E

Intended Outcomes/Targets TEEAR R/ B 1E

Deepen student learning opportunities, broaden

choice
A e TR ERE -

Deepen MYP service as action, CASOLE and CCA provision in the formal curriculum;
FEIEREDRIE MYP BRFS1ES1TE) - #21 CASOLE 71 CCA ;

Broaden activities to support students’ creative, physical, experiential and service learning
development which reflect the school ethos;

BRRRBLUSZFEENRIENY - BENT  BERURBEERRE  UKBRERESR ;

Further develop and expand English & Chinese Language proficiency and academic results
through cross-curricular integration and support programmes for NCS and CALP;

¥ NCS 71 CALP WERERANTIESTE B P EBRNIEAEBMPIWES KFNE
MR ;

Embed unique school curricula programmes such as CLACH, STEAM and CALP into the
revised Junior Secondary Curriculum as well as to support the delivery of IBDP & HKDSE
curriculum;

RIBR RIS REETE] (10 CLACH - STEAM A CALP ) M ARIBRTRIF)PERE - W2 4% IBDP
A HKDSE AR HEZ ;

Develop all teachers’ professional knowledge of ESL strategies in teaching & learning to
individualise students’ academic growth;

HEHRPRRABZENE ESL REERERME - [RERELBSEREENE ;

Offer maximum subject choices to cater for Creative Secondary School students’ diverse
needs;

RESANERERE  LUnERIBPE2ENZRETK ;

Consider the introduction of foreign language courses e.g. French, Spanish and German to
provide chances for students to learn an additional language beyond English, Chinese and
other home languages.

ZRSIANERE - OIMVEARE - NI BMEE - RBEERMHESE - PXMEMBELINES
HEMMESHHE -




Strengthen students participation in e Strengthen the Careers and Higher Education service to ensure each student understands

determining future pathways their individual career aspirations, possible study pathways and the different options
NOERER A S BARET AR AE RS Y BTSE available to them;
TR EMSSABERY - DURRSESEHEIERE CONEZELSE - o sENE &R LUKt
o] DU IZERVES (D ;

e Organize further students' training on writing their own personal statements, building SLPs
and enhancing their interview skills beginning portfolio writing for F.1.

HBE—PHNEEIIR - DUIBREECREARL - E1z SLP WIEEtMromEmaiRIs - FHia®
F1AmEEAESR -




. Align and strengthen school culture
BEWIMNRBRIE

Major Goals FZB1E

Intended Outcomes/Targets TEEARN R/ B &

Align and strengthen core school values,

practices and culture
BEM MRS EEE - BEEAUL

Integrate the Creative Learner Attributes into the curriculum and represent it in every day
lessons;

RAREEEREESIRET  TESRORBEPETER

Integrate the 9 characteristics of Professional Learning Communities to inform
professional practices;

BREEXEETEN I BRE - AEXERREHRSE

Further develop stakeholder common understanding of positive education, restorative
practices and invitational education and ensure uniform implementation;

E—DREFHEBHRBHE - ENEBRMBREEEEAEIHRSE - WEFRA—B

Strengthen through-train collaboration with Creative Primary School & Creative Primary
School’s Kindergarten to ensure a smooth transition for students academically and
culturally between campuses;

Ise B RUEVNSRER/ N BB RN —IRESIF - LERBEED /) - IHEZENE
oA E L FIREE

Strengthen mentorship and leadership through targeted development programmes;
BIRAITHUN RS RNREMAIEEMEAE ;

Raise expectations on staff roles in providing support and guidance to students;
REEIEABLEHIENMEETENHE ;

Align & strengthen stakeholder support &
development structures to match school values
FEEOENNGREH 0 B RIS 2 - IS a 2Ry
{EEE

Promote student leadership, self-discipline, responsibility and commitment to society;
REZLNAESEE - BRE - EERMEALSAEGE ;

Consolidate and refine administrative tasks and structures to allow for more support in
teaching and learning and pastoral work;

EREMcETHEBNGER  UBEEHENEE LFPERESX ;

Organize and support various staff social welfare events to further integrate teachers and
provide them with opportunities to find work-life balance.



https://ndltd.ncl.edu.tw/cgi-bin/gs32/gsweb.cgi/ccd=8n75rR/record?r1=2&h1=1

HENFERETHZEANEE  DIE—DPESHEEE - TAMMRRSHTIFREEF
BHHE -

Reinforce and further develop high calibre
quality assurance and self-evaluation strategies,
policies, practices and procedures
Tngaa i — P BUET e B R PRes Al B FRaEAh S -
BUR - MOEMIRE P

Review and reconstruct appraisal processes to reflect the school ethos, collaborative, open
and inquiry-based learning pedagogies and promote professional and personal growth.

EENEETES  KXRBEERER - HIF BRI EITHIEE 7% - I (EEBFFIME
ANBf -

Engage school-wide groups of staff, students and other stakeholders to review and develop
policies, procedures and practices which demonstrate a focus on international
mindedness rooted locally, safety and well-being.

HLRHBE - BEHRMFZETEE  UEEHNEGTHE - S HEE R RE

REFE XN~ LEFNEFELGFHIER -




1. To further enhance effective learning and teaching which is locally rooted and globally focused

—SIMERUNNBEL - FERRREFENREZIX

1.1. Enhance students’ approaches to learning

1B B LB R TA

Targets/Intended outcomes Strategies Time Scale Success Criteria l!::l: ‘::t‘isozf People Responsible T::::i:zzs
HER/FRER R IRF R IR . aBEA R

Further develop students critical & creative Develop greater awareness of Aug 2020 - . greater awareness of Teacher e Dol CLACH
thinking skills through cross-curricular interdisciplinary ~ connections and Jun 2021 interdisciplinary Feedback sRfRaaEs U oo 27 86 r
integration; opportunities between subjects among connections and ESGIIE e DoSDW g st
i PR B S i — A S B A UL ) teachers and students (Interdisciplinary 2020 £ 8 H opportunities BBk R A E
MERIAIE T B LR ST Units (IDUs) % 20214F 6 ST RS ER AL e M Student (R STEAM

FEOLH I R AR R IR | B SRk Feedback e Curric PR T

su=n (PSEARLEETT (IDU) ) . enhanced  students’ B4 [0]gg Coordinators g, = TE

Enhance NCS students’ understanding understanding and SRR EFE

and awareness of issues related to awareness of issues Resource e Faculty Heads PD

Chinese  society and  promoting 08 5 B2 A S R RE A B development to ERLE(T LR

engagement within this area. fEAIEY 5k support areas CLACH, STEAM

T IR 55 22 AR B SR 2L g B o B . Greater awareness and B8 IR DL teams NCS

RS - IR S0 application the FE&GEI CLACH & [X JEsEzRE A

Further develop Awareness of and the application of TOK STEAM [E|[%

application of TOK across the curriculum across the curriculum Evidence of | & HK Curric Team

— 2 g e B (R AR R (TOK)HY {IE%EEP%E% promotion, SRR EE R

u/uu&*uﬁﬁﬁﬁ Se s (TOK) Y 8 a8 F communication o |B Curric Team

Further Raise Awareness of, EFH and noted R PR E R

Understanding of Mapping, Implicit and . Greater awareness and opportunities e MYP Curric Team

explicit teaching references and use of understanding, more fERE - % A BT H AR E

ATLs application of ATLs EEBGNE 53

RSP T R EEER - B L Y % e HOS/DHOS

AN BEESE, WD e NSRS LR T/E

JE(ATL) (ATL) Exan

Further develop collaboration . Further Developed e Experiential team

opportunities with outside organizations network BT s o 5

HE— R R MBS S S HE— R AR o ;}iﬁ};%ﬂ’iitics

Promote, offer training and share . Training, resources and Team

resources connected to Inquiry-based community awareness B E R

teaching and learning especially teaching within areas identified

of conceptual understanding (key and 1 Tl 7 Y SEIR A Y B

related concepts, inquiry questions in Al EERIL

unit plans) . Training, resources and

fREHE AR BEREF Ao ZRA BEZE = community awareness

IR E &R - CH




freyZ st (BHERFIMERIIE S - BoTat
By ERIE =D

gl Rt EE
El

7. Promote and develop opportunities for 8. improved student
improving research skills, critical thinking, reflection
presentational skills in CP, EE, IES, IA, SBA AR E
Ry s &G P 9. CCA variety and links to
HET IR s S0 EE o JE T EETE SR foci referenced
IES » FEPEHE 1A > BOASHZ SBA (b % AR SN S Bl A
FERCAE » HEHIME R SERIR ERE D R EE R
8. Promote and monitor effective Student 10-12. better
reflection and action over teachers understanding of
feedback mapping opportunities
(IR M 2 A S50 1 Y U and awareness of
ERIITE) initiative related
9. Monitor, promote and develop CCAs opportunities
providing cross-curricular links and it T R R EER
critical + creative thinking skills e.g. Eco- Mg, WEERE] S EUH
Club, Robotics Club BEtgEr
BB (RS ARG - TRALES
SRR B A A + RIS MR Y B I
BE - PIUNERRERE - MR A SRE
10. Define, promote, explore mapping and
better understanding of where CLACH
opportunities exist to support this area
Fo THREBESCRE ) (CLACH)ETEI T 2
7 R R PRREEEE - 1T
TR AR RIS SR RIS
EiE
11. Define, promote, explore mapping and
better understanding of where STEAM
opportunities exist to support this area
B TR TE Y (STEAM)ET & T E
7o o (R PR R BAFIEER - WA
TR e B AR R B S S B T
Eg-l
12. Define, promote, explore mapping and
better understanding of = where PGP
opportunities exist to support this area
By TE AR RERIZ ) (PGP)TES » (B
AR R BAF B R - 0 A3t T AR
S A RN S AR SR B R
Broaden transfer of knowledge locally and | 1. Raise greater awareness and Aug 2020 — | 1. Greater awareness and | ® Teacher Dol/DoSDW e ManageBac,
globally through enhancing 21% century understanding of the application of Jun 2021 understanding Feedback SRIRLAES (B A B PD training on
skills; knowledge through current affairs/news FOINREERA T i EETE: @ A T B AR how to
AR 21 HACATRGEE R R A R 4 articles 2020 4E8 H | 2. All unit plans should e edit/create
BRI (EHE A A I 2/ R SRR S e R A ZF20214F 6 have a global context. | ® Student Curric unit plans
AN E H Examples of teaching Feedback Coordinators




Promote and encourage development of
Unit plans with explicit local and global
contexts addressed

MR EARE R A A 2 R R 5 (e #EF
B ey ]

Explore and raise greater awareness and
understanding of how CASOLE relates to
the dynamic of local and global
knowledge transfer
PREGRT 05 1 R B RS B s/
LAt £ 4K 7R " (CASOLE) 411 i B A 1 1
SERAERERS BN R

Explore opportunities for integrating
local and global knowledge connectivity
through PGP

(A N AR ERAE (PGP IR R A B A
IR R

Review and synthesise ongoing relevant

. Better

practices based on local
and global contexts

P A BTt B4 e R
BREES - BRA
AN 2 BRET SHY R
HERB]

. Greater awareness and

understanding

SENFIEHA T i

. Greater awareness of

opportunities and
integration
g gty
understanding
of the transferability of
skills and pedagogies
from online to physical
classrooms.

S
ManageBac
PR Ry Ly

5 15X L
BHEYE

Availability  of

associated
resources
developed
B % A B & R
YR

R T

HK Curric Team
AtrERAZEIRR
IBDP/MYP Curric
Team

BPEERIZ/ P B0
H 2B

HOFs

ERTE

Subject teachers,
subject
coordinators,
Joanna

BB &AL R
8 Joanna
CASOLE/Experient
ial team

RIS DR/

A B A 4R
/AT IT
ST EIHYER AR
Fh o HE
el

e PD
B

e Curric/Experie
ntial

R/ R

e Misc

o i#t

digital learning/online pedagogies B o B R A il 2 LKL R E R/
FR WA ET IR B EEE/ = FH R B E R AR LA e ] [
M Bk IR ART A B Digital  Learning
team
Availability of LT E K
associated resources
developed
Bl 25 A R &R T o]
7
Develop deeper research and dissemination Library provides research skills workshop Aug 2020 - . Better understanding ATL Mapping Dol e Library Fund
skills through explicit information and E AR LI Fe R AT e Jun 2021 of research skills initiated SRTRLEES EEEE RS
media literacy training; Use of OPCVL as a method of evaluating TERE T AR RAE HEIE/g =] DoSDW
WEIHEN S B E g > ¥ sources used in junior + senior form (MYP 2020 £ 8 A . Improved use of OPCVL JE(ATLHLE EAL BRI R A TE
B AR EREREE I&S & CP, History, EE) F 202146 o TR H A {REEFAEES
{5 A 2O H N A EE RS oPCVL 77 H EERH] S (OPCVL)HY Teacher Curric
EERPIRRIE T (FE2IHE MYP, {d #HH Feedback Coordinators
AR ERIER 1&S @t cP o fF . Greater awareness and B i HIETE
5 History » ELREMFE ST EE) AY{EHEH practice of implicit and Library Team
RERE explicit  teaching  of Student B EE X
Raise awareness and implicit and explicit research skills Feedback Faculty Heads
teaching of research skills HAE R AR A B kR B [l BRITA
B ek - SR W 2 RaVa O D s vas e e R AR R CLACH, STEAM
Promote and review Academic Honesty 2 Managebac teams
expectations and policy . Greater awareness of MR TO ‘R RS
(AR Bl 5 AR and adherence to 2EVrE Br, 'RREREE T

Promote, support and share resources
connected with purposeful and explicit
taught information and media literacy
elements in lessons

academic honesty
HE T3 R ik (Y

TRRAIEHF

TRET R R
HK Curric Team
EN il 8]

IB Curric Team




TR R > TS A IR . Greater integration and BRI P ERAE FH PR
BHERT Z(E B e & awareness of MYP Curric Team
=0t information and media B2 TE H SRR E
literacy in lessons B
TERR o rh AP A HOS/DHOS
FIHE = & A BT /R
HEENEH Tt
Availability of
associated  resources
developed
B & AH B &R Y T
e
Promote student-centred learning through Further align Project-based learning with Aug 2020 - . Greater alignment of | @ Teacher Dol,
the practice of self-management skills which ATLs & student characteristics/attributes Jun 2021 PBL with referenced Feedback SRR AEE,
sponsor organization, affective skills and on self-management ATLs ESETIIE: S DoSDW,
reflection processes. — LG EE R A ST A | 202048 H AT E— [ E BESENEE
I E TRE B R Y B AR DL AR AR ERE, W H RERMESS £ 20216 22 ) BT E | e Student R RE4HEs,
B nmEYs L’ktﬁ'i £ LU B 4H Further raise awareness of, and H S Feedback Curric
W FERFGAERIR AR - approaches to, explicity  taught . Greater awareness and B4 (o6 Coordinators,
referenced skills - further integrating into integration of SRIEF(E,
lessons/house tutor time referenced skills e Relevant Data Library Team,
PRI AR 25 RO R s H 2 E R and  mapping = R E R,
ST V- — *ﬁmﬂ‘l)\?ﬂ%ijﬂigyﬁm RS documentation Faculty Heads,
e . Development of ideas A [oRT S5  AL Me ERLELE,
Identify, promote and support ideas and and opportunities R CLACH, STEAM
opportunities for the integration of supporting EL into the teams,
Experiential learning into curriculum curriculum FhEE#SI SR |,
WERE » MBSO IRF R A B VB2 Rl A ?Fﬁ%r?%fﬁ TRl T8
SR AIRLEAI o | M AR HTIEA 2,
Upskill access to tracking and monitoring fﬂfﬁf&@' HK Curric Team,
mechanisms for staff and students . Improved  skills  for A ERAL B,
T 1 S OB SR 22 AR Y B A RO R B accessing appropriate IB Curric Team,
HIEAZI BE platforms and software BRI ERFE E ,
B A\ e Mwmmﬂmm
BRI AR h 22 TE H R E
%,
Availability of HOS/DHOS
associated  resources AT L T/E
developed FF

B A BH Z Y ET
48




BEEENERNEFRRRRESHBEUR

1.2. Develop teaching effectiveness through capacity building and professional development

Targets/Intended outcomes Strategies Time Scale Success Criteria l!::l: ‘::t‘isozf People Responsible ':zf:l:‘i:ceeds
HER/FRER > 18 ¥ B SphEE =3-UN FrREE
Raise commitment to improving Staff will engage in professional & Sept 2020 ® More engagement in | @ Feedback from | e Knowledge e Staff
professionalism through more focused personal goal setting process at the 2020 4 9 professional teachers Management Development
needs-based staff development beginning of each year H development and its ESE T OIE Team, Heads of Day
programmes; BB B R E ST S B EERE A H planning Faculties / B EERE
I NS B TR K E et &80 BEET L AE EEESE 1t S Schools, All H
ReHEERE Staff will reflect upon their development S HHHE] Teachers
needs and suggest professional Sept 2020 M E HE R
development targets 2020 4 9 R AT/ B >
BT B EETRK  RHE | A REFE
KREEE
Support staff to further develop knowledge The CALP Team will organise 90 minutes Nov 2020- | e Staff have a better | ® Feedback from | e Knowledge
and skills related to ESL teaching & learning of PD + a google classroom of support Feb 2021 understanding of ESL teachers Management
strategies, Hong Kong, IBMYP and IBDP documents to provide knowledge and 2020 4£ 11 Teaching and Learning BT o) 6 Team, CALP Team,
curricula, pedagogies and educational skills in ESL Teaching & Learning HZ 2021 strategies All Teachers
policies; FEfrEEE AL, NERAHEE 90 | 42 H BB TR RS HIEEE EE X
SR A T SRR ESL HURARNS - K Ty SEEIESER] Google BREAYSIHE TEEE L BRI e finsE s AL 4
St~ IBMYP 1l IBDP 32 - SUBNANIE | Sefh - DR GERF AT, 1 ST T L, I %
B A A JTHAIBAE A e
Enhance the professional capacity of The SEN Team will organise 180 minutes Feb-May e Staff have a better | ® Feedback from | e Knowledge e Fundings
teachers in catering for students with SEN; of PD opportunities and a google 2021 understanding of SEN teachers Management from LSG and
WSR2 B S R IR SR Y A FE A classroom of support documents to 2021 4 2 Teaching and Learning ZETAY B 6 Team, SEN Team, NCSSEN
AT A TERYEEERE ST provide knowledge and skills in Teaching HZ5H strategies EP, ST, etc. Grants
& Learning for SEN students PR A HRREE R HITRE HE X BEekE g
PRPREE R ) /N4 180 Sy VR RISH E AT Frk# e & 2 EH TR AL
HIEE S I E - WAE Google = HYT % B% - B LEE A1 IR HE 55
AT - B RIRBE R R ESR=EEY i 7 Ik B
FROEZEE T IRV AR AR A % AL
Optimize teachers’ professionalism to Provide training on using MacOS, creative Aug 2020 - | e A stable school | @ Feedback from | e Knowledge e PD Budget
engage appropriate 21t century cloud suite, google tools and google Jun 2021 network teachers, Management H IO TE
technologies and skills to support a student- classroom 2020 £ 8 EBENER A4S students, staff Team, Heads of =1
centred learning pedagogy; AL ARI{H A MacOS » Creative Cloud HZ%E 2021 ZHl o B4 B Faculties /
BB ZE > EAEED 21 i Suite » Google T ELfll Google :E[YHE | 46 H e A MacOS device for THYEIER Schools, All | @ $500K Board
LR FIRRE SRS iR DL AR s Ly 22 Ell every teacher Teachers Grant
BHREE MacOS i | @ Teacher IR EHE K $500K B
AT ZEf Feedback R T/ B =&
ESEIIE S ES G
Aug 2020 — | @ Use OpenApply / E-
Greater use of technology in Jun 2021 admissions to | ® Feedback from | @ Knowledge ® $50K
administration to give teachers time to 2020 4 8 streamline admissions Admissions’ Management OpenApply
focus on teaching & learning HZ%E 2021 team staff Team, Admissions /EAdmissions
F6H Team software




EATBUE E P B 25 M PR (2 {# F§ OpenApply / E- AR A HIGREHERR - | o $50K
FElIS I SERE S E admissions %% §3 4 & H [ fHEERR OpenApply /
B ARG AR EAdmissions
Aug 2020 — AAEEE A
Jun 2021 Department Department ¢, Heads of LIGES
Use of different modes of assessment 2020 4 8 Handbooks / Reports Faculties & all
including digital performance tasks, H % 2021 assessment / planning PR Teachers
project portfolios, e-assessment tasks and F6H shows evidence of e- HIGHE FE %
e-portfolios assessment Teacher ZR E{EMeE
5 IR [R5 7 2t RS (L T HOPY /574 /5F 8 | Feedback -
fF - BEttEE Bl TIEMETAE BN T RS AVREE B GIE
£
. Develop professional learning communities Provide training and understanding of Aug 2020- Staff  adopt  work Teacher Knowledge e PD Budget
centred around the 9 characteristics of PLCs. PLCs in the Creative Secondary School Jun 2021 policies, practices and Feedback Management oo R |
ZRTT[E|%E PLC 9 (HFF B & - context 2020 4 8 routines which support EGiEfE Team, Heads of =1
EEETENE SR MEREERESEL | A E 2021 PLCs. Faculties & all | e EDUHK staff
& (PLC)FYES I FIFE iR F6H BB R IR EE Middle  Leader Teachers A A
Support Middle Leaders in their setting up BHEHE PO TIE Feedback A E EE R =g =]
and operating PLCs for their teams BUR - BRG] SRR |- B EEMEEE | eeDB / B
TR EEEE B E R ERRER Hififi Workshops
SEEEHIE(PLC) HER/ 1B T

TEY;




1.3. Improve student attainment

EEEEHIEE
Targets/Intended outcomes Strategies Time Scale Success Criteria l!::l: Z.:t‘isozf People Responsible I;tzs::izzs
H /TR R g LS| FCEhERAE SphEE BFEA R
. Establish a Knowledge Management Team Create a team to collect, analyse and Aug 2020 KMT analyses | ® Department o RT
FETTHI SR E HHE report on school data 2020 4 8 H admission data and Reports K
Bl —{EEPR AU s - s 2 shares with Faculties & EFTsRE
pardiieiE HOS e Teacher
USSR B R 09 oy Feedback
7 8% E B L 2% B2 ESEIIE o
MEAFEKFE(LSE | o Admissions Team
KMT analyses Feedback
benchmark data from AL BRI
F.1s
DL 38 B PR 9 B
BB
. Using internal and external statistics, Develop systems for best practice in Aug 2020 - Admission data & | e Department o Knowledge e $50K
benchmarks and other tools to help disseminating performance data and its Jun 2021 benchmarking data is Reports Management OpenApply /E-
students set and review performance analysis 202048 H analysed & BB Team Admissions
targets B S& i A A B R BUE KT & 202146 disseminated IR T E software
{E A RIS MR SR T S - B A A & H A BEIBEAEAEE | o Teacher e Heads of | ® $50K
T HARE B SR TR B2 H BT ORI 3 Feedback Faculties OpenApply /
OpenApply / B BRI E-Admissions
eAdmission Data is e Teachers BAEEHE A
widely used in MY1/F1 | e Admissions ZEh N IQES
student discussions Team Feedback | e Admissions Team
OpenApply / A4 EIR (B 6 FHAEERKR
PGP time is given for students to review | Sept 2020 eAdmission $4% B2
previous targets and set new ones 2020 9 A FHIA MY1 B —E24
1B A B BRAR I R 2 SR 22 A [T B DA AT HYETE e House Tutors
HYEAE » s ey B AR AR
Students have set | ® Students Self-
growth targets set targets
BN T RE S HEER
. Set progressive targets for academic and Provide opportunities for students to be Aug 2020 - Students’ engagement | @ Teacher e DoSDW e Eng, Chi,
non-academic achievement in faculties and engaged in and participate in Jun 2021 and performance in Feedback B B R (i B Maths & Sci
centres competitions, activities and programmes 2020 £ 8 H programmes, activities EENEE A SEAEES Benchmarkin
Ry B BRI 0 B il RO R ER Al B B in school and beyond 202146 and competitions in e Dol g Test Fees
TrHES HAE - RS R AE SN SIS | B school and beyond. e Students SR G Es (Misc. Fees)
HYELEE ~ JEEFIETE] BAFBRAIINE Feedback e Curriculum B3~
Bevieyv, promote and monitor how RPCs . ERALENS B Ol Eoocrldinatr téam 3( § ) % iﬂ]
identify current student levels and areas SRR T (TE T} 2 A A H|
for intervention specific to each student BERI e Data related to | @ School Statistics s (%
Monitoring RPCs to see areas Team %)
if student level drops ERrarst B




MEt o WRERIEE T REERRA
(RPCs) | AMBT S8 I & AT Z2 A2 /KSR S
FF(EER AR o] DAS T AHYSEI,

Review, promote and monitor how IBDP
Subject and World score reference and
tracking

gt HERFIBEE 1B THRIEE SCER
B - B S SRR DT =
Review system for linking student
attainment to Faculty support

Meat 248 R 2 B st B 5 R E
HYSZERIREAE AR

Review placement systems for
appropriate subject/diploma courses
test &N ER SUERRENE L E
Explore PG accuracies across pathways
(aligning 1B/DSE/HK Value added)
PRRESR YRS (PG) M (34
42 1B/ DSE / HK SRE2HVHI(E)

Begin mapping MYP performance to
Senior Curriculum predicted attainment

R HBEENRBESPREN
TRH AR R

below/doesn’t progress
in line with
expectations.

BE CREEER
B, MEEEEK
FEREBR/RER
FEHEAK

Intervention where this
is highlighted in RPCS
15 RIS R
R TTA

Greater awareness and
understanding of the
effectiveness of current
and future data
systems connected to

options, progress and
accuracy

BEFMREMN T RE
BIFIR R BB 2 4 Y
B MR R B T

Information generated
related to Junior/Senior

transition accuracy of
grades

RHA & B ER 1)
PREESPHNER
HWEE

ELE R H I
AR

e HE and
Admissions Team

FHE RIS




2. Support and promote student individualised academic and pastoral growth throughout their schooling
EERERYBEPZFNRESEERCHBMIIEEME

2.1. Deepen student learning opportunities, broaden choice.
MRBESBEHE | MEEERE.

Targets/Intended outcomes Strategies Time Scale Success Criteria “:f:::l Z‘:?o‘:‘f People Responsible F:is::ir:;s
B/ TR R B |pAzi SpAE ABEA BRI
Deepen MYP service as action, CASOLE and Further integrate and embed the MYP Sep 2020- MYP  Service and | @ Teachers and | e Experiential o S$750K
CCA provision in the formal curriculum; Service as Action, CASOLE and CCA into Jun 2021 Action, CASOLE and students Learning Creative Week
TEIERERFZ T L MYP IRIBTE B {78 - the formal curriculum 2020 429 H CCAs are better feedback Coordinator, Scholarship
HEfit CASOLE 1 CCA ; WA hEIEE Y T REETT 202146 integrated and 1 B 1S A 1 [B] House Fund \
B, - A EEE RS T A emb.edded into the s Coord!nator, CCA $—75x0K & i
NN . curriculum Coordinator, HEES &>
JEE F0 T ERANES ) IASIERERE B
Allocated time for students to participate 8218 H i B EIAT géz(r)dl}iator MYP 524050 (SAS)
ina full range of actviies B RSB Coordinator
RIS B LS STED S R b - T -
FERYNES) , FTOAEE B F A BRI
o 1 amgn
St s EBELE - 6]
N BRI IR S/ HAt
partlc!p.a.tlon in a range O g T
of activities E sEIL:{;J;%nI:EJE T
BB E2 M S g
g
Broaden activities to support students’ Provide a wide range of activities through Sep 2020- Students’ active | @ Feedback from | e Experiential Student
creative, physical, experiential and service different platforms for students including Jun 2021 participation in a range students Learning Activities
learning development which reflect the experiential and CCAs 2020 9 of activities B2 4 1 [B] g Coordinator, Support (SAS)
school ethos; HIEANEI G BB AR SIS HZ 2021 B2 R S R FEE House Grant (24,050)
EAEEN DL R A RIS NE - GRS g ARSI N EE) Fe6H & Coordinator, CCA B EE SR
17~ ISR EE » DI BB L Greater diversity of experiential learning Coordinator, (SAS ) EHE
EFR opportunities CASOLE (24,050)
HE TR ENE Coordinator, MYP DLG-OP
Coordinator S5 TTELE R
mEBEETE (FHAERAZ)
B 540 DLG-OP
SEBHEML > A | BIURERR
BoEw s/ | (R
fin B &R £
£ HEHEET
55




Further develop and expand English & | 1. Review Benchmark accuracy and Aug2020 - | @ F5/F6 drop in clinic | @ Teacher
Chinese Language proficiency and academic pathway structure June 2021 success Feedback
results through cross-curricular integration s EERY MM E R R 45T 202048 H b/ chAE A T 20 67 [ 68
and support programmes for NCS and CALP; | 2.  Review Phase redesign 202146 ELs
%Jriff NCS 1 CALP ISR RE SR 4RE T T 7K P B B 5k H . SUDCCGSSEL;” delivered | ® Student
& PSRRI AIGEEM S SCAYEE | 3. Review process of entering students into Y
- P 5 course Feedback
§7K32$D%m}32% ; most appropriate language pathwa 2 e 20 .
= mﬁmg Ep)\ﬁ g rggaq me‘ }/(« - )58 BRI 24 [0
2 (] Studefnt progress
4. Enhance opportunities for Chinese PR
Language progression for NCS
R FRHEERE S A R i v BRSOl ey
5. Explore CALP role as academic writing
guidance/support
HER TSI H0 ) 1FRZ
BIEfRE/SENAE
Embed unique school curricula programmes | 1. Develop community understanding of e Definitions revisited
such as CLACH, STEAM and CALP into the STEAM and CLACH and shared B ¥ € %
revised Junior Secondary Curriculum as well B EE TR TEE T R W EEsE
as to support the delivery of IBDP & HKDSE Biroh | YR
curriculum 2.  Explore Mapping of CLACH Awareness of mapping
T R Y 2R AZET & (40 CLACH » Yo TP | SR EREE approaches and
STEAM %D/ CALP) W AKLERTAVWITER | 3. Explore Mapping of STEAM opportunities 37 3% &
2 » Ali57$% 1BDP 1 HKDSE 32 %52 TR TR T ST EIRYEERER = . o
4. Review designated specialist areas TREIRTT AR S
I THE R B SE
Develop all teachers’ professional e The CALP Team will organise 90 minutes Nov2020- e Staff have a better | ® Feedback from | e Knowledge
knowledge of ESL strategies in teaching & of PD + a google classroom of support Feb 2021 understanding of ESL teachers Management
learning to individualise students’ academic documents to provide knowledge and 2020 4 11 Teaching and Learning iy [ g% Team, CALP
growth; skills in ESL Teaching & Learning H & 2021 strategies Group, All
TEHER 48 A U ETE ESL SRES A EE FEEfirsE S AE ULy BIRREAESR 90 | 42 8 P BN THERE Teachers
HIE - (R IS LAV ERE R & T $HECE S + Google 2L HYSHE L TEE | HEEIRA 4 S T BR
f DUREE " SRR =il s ) B ST TR i3 2 A 7o
T E AR FIRL AE D/, 4By
fii
Offer maximum subject choices to cater for | ®  Provide up to 13 elective subjects across Aug 2020 e Students have multiple | ® Feedback from | e Knowledge
Creative Secondary School students’ diverse the IBDP 20208 H pathway options in SS teachers Management
needs 1E 1B REFERIEE SO IEHEZE 13 AR ELES S ETi [l 6 Team,  Careers
PRHLERNVEERLEESE » DUmERUE 22 B ERH R fRIR S e Feedback from Team, Director of
BN BT K e  Provide up to 15 elective subjects across . students Leafni/r_]g's Team
HKDSE S — o K E BE R,
&SP ERESURR PRI S E 15 - ' THER B, S
fEEEEFH s
e A choice between 3 Arts & 3 Technology

courses in IBMYP F.3
7F 1B HE2IE H EP“E@ 3 (EEffTERIZEL 3
(R T RIS 2 R T




e  Review success of DT/Arts F3 doubling up
Teeleel th = AR R MR / SR HE YA R
o)

e  Review blocking and options process
TeaTR B BRI EERL AR

e  Review number of electives F4
Tt SR E R R H

e  Continuity of F3 subjects into F4

o hERIHEGURHAESME




2.2. Strengthen students’ participation in determining future pathways
DNsREASE 2 BARE 1T R IR E ES RV 5T

Targets/Intended outcomes Strategies Time Scale Success Criteria l\:::::‘ ::isot:‘f People Responsible '::es::i::ils
B/ AR REE IRFFE FREIARAE SPhEE =1 N R
Strengthen the Careers and Higher Education Communicate possible pathways through By April | ® Students making | ® Students making | ® H.E. Team e Visiting
service to ensure each student understands their presentations, virtual & physical workshops, 2021 informed choices informed FHEE X speakers
individual career aspirations, possible study speakers, webinars 2021 4 4 H B4 BE(EBH RS choices e HOSS Bl ==
pathways and the different options available to WIEE R - RSt e - EE | Al Collection of comments 2 4 F S EAEXR T | e Online
them BRSSO R A AT RE IR from stakeholders BH R @ W £ seminars,
T EN S ERE R - MHEREH Enhance links with universities/colleges local throughout the year i e DHOSS webinars.
BAAGEHZE CHRESEN - 1R and international EIEWEER R & =L EEE 48 R
R B M o] LSRR 1] - HsE B A S B A R BRI H I 5 ER - T st e
Continue links with local institutions e.g. e 45,6 tutors
HKUSpace, VIC - student visits for on- U e A
campus & workshops, virtual tours ZRf
PR RS TR > BIIE AR
BEEEELEN - FARE M2
ESBEERITEE - ERRESE
Links with alumni. Physical or videos.
TR e B Es A AR E AR
F4/5/6 students attend University Fair at CSS
or replacement online seminars
Hp I e e S ER A S R B R
REME LA LT g
Organize further students' training on writing Strengthen personal statement writing. By Dec 2020 Improved personal | ® Read improved | ® H.E. Team e Time for
their own personal statements, building SLPs NG (EPNG V= 2020 £ 12 statements/SLPs personal FEE workshops/
and enhancing their interview skills. Beginning through  mini-workshops ~ and  critical Hri By N EUNG VivR=—25 statements/ SLPs | ® F5&6 tutors. PGP
portfolio writing for F.1. sessions. = reliees Fe] o £ 4 4 o el aetVAN i Lel presentations/
HEBE—PIERENS > DI EECH A N T AR R s E A/ 2 | o HOSS/DHOSS interviews
A Ft » 217 SLP b sty s Further F5/6 workshop sessions for tutor FS & F6 Tutors BRI =B AR 2 BT g/
115 - bith R B G (EAREE - teams increased knowledge & EEIEE EPNRE
SRRy L RN TR support o View F1 | e HOIS/DHOIS P Sz e T S
Introduce F1 careers activities and begin AR S AT Y portfolios WP AEER T B
portfolio writing 0T IS F BEP 2L F/EIFE
I H—ER AR AR A A B EE) - EAfEZE ® Language teachers
il TN == F1 portfolio started to interview
BtE T —E 4 E A students.
£ S RE SO AT R
=
e 1 Digital co-
ordinator

L EE




BamINRBR3{E

3. Align and strengthen school culture

3.1. Align and strengthen core school values, practices and culture
BEWMNEERNZOEER , BEMXE

Targets/Intended outcomes Strategies Time Scale Success Cr%teria I]\E/I:atlllsjéoonf People Responsible l;e:guuirrizs
EpliEt e S g LS |prarigze e BEA R
Integrate the CSS Learner Attributes into the Prominent visual display in all classrooms Aug  2020- | e Increased students’ o Students e all Teachers
curriculum and represent it in every day lessons; and study spaces Jun 2021 awareness and Feedback EHRSFET
KR EEE SR ERSTRES - BEER TERTEHREMNEE =M EAERY | 2020048 A understanding on the CSS B2 [
HYRAE P TS TR FE 2146 Learner Attributes
Encourage students to apply the CSS Learner H REEE4EEEhE
Attributes in their classes B2 S R Y B0 5 R
SN R e R R piiilid
wE
Focused attributes promoted throughout the
year
S EEHEEERNE
Integrate the 9 characteristics of Professional Develop CSS PLC Framework Aug  2020- Staff adopt work policies, | ® Teacher o Knowledge PD Budget
Learning Communities to inform professional R R R B B S B [ 0 Jun 2021 practices and routines Feedback Management H¥EmEE
practices; Provide training and understanding of PLCs | 2020 4£ 8 H which support PLCs B Team, Heads of EDUHK staff
BOHSEEPEAY 9 (M > BEEERE in the Creative Secondary School context %2021 4E 6 KBRS E ¥ Faculties & all L= N
RitsE 1ERS R Ry S R RS I = H BEMEN TEE | e Midde Leader Teachers BB
FEEEE W~ EHERIGRG] Feedback HIEE L E R EDB / 1B
Support Middle Leaders in their setting up B BRI Mg Workshops
and operating PLCs for their teams M HE R B
R g R B R T A HEBITAE
EEHE %]
Further develop stakeholder common understanding Provide training and understanding of Aug  2020- Staff adopt policies, | ® Teacher Director of SDW PD Budget
of positive education, restorative practices and positive education, restorative practices and |  Jun 2021 practices and routines Feedback & all Teachers, HEREHE
invitational education and ensure  uniform invitational education 2020 £ 8 H which  support  the ESGTIE PTA Exco
implementation; FEALEIF AR E s » (BRI | £ 202146 implementation of B2 SR {5
SRR O EHEGRE - EEEBA BRI S H positive education, TR R R
BREETERE BB, RS — i Further support Teachers and House Tutors restorative practices and T~ FEZE
to use restorative practices when handling invitational education TEHITRED

2020-2021:
Aug -Oct: Mutual Trust, Respect & Support
8 H-10 B : MHEASHE - BiEHTHY

students’  behaviour
HE— S AR AT A R R B A 1T
FREERERT A
Provide sessions and support resource
materials for parents on positive education,

B R R SR IR
BE - BNJENE
BEEBEFEFBR
B htiAEBY



https://ndltd.ncl.edu.tw/cgi-bin/gs32/gsweb.cgi/ccd=8n75rR/record?r1=2&h1=1

Nov- Feb: Collective Responsibility for Student
Learning
11 HZE 2 A 24280 EREE

Mar - Jun: Individual, as well as Group, learning is
promoted.
3 A-6 A ¢ (R NEENHEE

restorative  practices and  invitational
education

Ry SCRHRELIERZEE - EMITE RS
TBRERE NSRBI R

To embed resilience into various programmes
and activities by developing a growth
mindset and supporting students facing
difficulties

AT A RS R S AR T R Y 22
4 BFEIE R ST ERUEE)

e Parents

sessions
organised and support
resources provided for
parents

BirxEe o RRHitE
HXERE

Strengthen through-train collaboration with Creative Develop CPSKG /CPS / CSS continuum Aug  2020- Align Staff & student | ® Teacher o Knowledge PD Budget
Primary School & Creative Primary School” s SR /N RE L e RS R NERRE R | Tun 2021 policies, practices and Feedback Management H¥ERRETEE
Kindergarten to ensure a smooth transition for rhEE R AR LS 2020 4E- 8 H routines which support the BT Team, Heads of
students academically and culturally between Organise joint school PD activities ZE 21 F6 Creative Continuum Faculties & all EDUHK staff
campuses; YR S A R S RS ) A BETIRHEREGE | o Middle Leader Teachers, EEHIERE
56 B R B NERF B B/ INER I B 4 FlE R Y — Allow for Faculties to work with staff and GEMY R E T A2 4 Feedback Through-train Edi=l
REEEE » DARECRERAETE T ~ /N~ SIFEEZ students across the continuum BGR ~ ARSI =R Education
RARERATRI S b SRR TR BE RS AT AR TS 3T S 2R L B Development EDB / IB
KA —ETAE Group Workshops
Organise a joint school exhibition / open day HIER e E R HE R B
/ virtual exhibition(s) BRLF( M2 WE B TAE
SAYRERL I TR R H /48 L R W T — 1R i
= BE  BEHERE/N
4H
Strengthen mentorship and leadership through Introduce & develop newly-joined teachers by May 2020 Completion of selected | ® Completion of NQT tutors Time allowance
targeted development programmes; EDB mandatory training programme. Core 202045 A EDB workshops selected EDB Buddies, HOF. and cover
WA BT MRS B 7 ZE N 5RAT A& F5 EAIE & elective elements Hii SERR G BN S INEHE workshops specialist teachers teachers cost
a5 I4EREE I ARIEET - 2 EEE SRS DE 5T K G EEELHY eg CALP, SEN T E B AR
SRS » B ORI R HEFEHE A R
=| Feedback from NQT Pk BRE
Further develop NQT support program teachers e Positive {F ~ BSEHET
HE— I AT S g T B AR e e ak feedback  from BIaNETE S AR
NQT teachers Jrdes ~ Bk
PN =D BREE
NRGEEES
Raise expectations on staff roles in providing Strengthen House Tutors’ roles and their Aug  2020- Tutors’ roles and | @ Teacher DoSDW, HOSSS, n/a
support and guidance to students; support for students Jun 2021 expectations clearly Feedback HOIJSS,  Deputy
P e B AT Ry 2R IR ST R AN HE 7 I A IOt BT AR AR AT SR 2020 % 8 A outlined ESCIEE S Heads, All Tutors
W, Provide increased time and opportunities for | Z= 2021 4F 6 BH R ARE 2 T f AL AT Y B SRR
tutors to support students H A ERIHEE AERAEES
Tyt AT L S R R R A S 1 Increased tutor time in the EREAEER T
= timetable to better support ERIEAE
Review guidelines for CP, IA, IES, EE students )R A
support and feedback 18 T T R P FEEITAE
S IR A o A 7 ERGL T

L




CERE SEan iy A S AR AV U
WHAESE ~ BT RS E R R
[




3.2. Align & strengthen stakeholder support & development structures to match school values

AREEOF ISR 0 BT RIS AR - DS 2R EEE

Targets/Intended outcomes Strategies Time Scale Success Criteria “:::El :(:?ozf People Responsible I;ees:;::zs
HR/TRHR R g LS |prarigze SpEET BEA R
Promote  student leadership,  self-discipline, Strengthen the roles of student leadership Aug  2020- | ® Election percentage for | ® Students’ e DoSDW,  House
responsibility and commitment to society; groups (Student Leaders, Student Union and Jun 2021 the different student Feedback Coordinator
e A EEL 5 - B - HTERSETT House Committees) by promoting in the | 2020 48 H leadership groups B4R 0] A B2 A B IR iR
EIEREE school community and beyond FEARLFE6 A E A SHE N Y A ERgEEE B
IR ER R L I R FLAt 3 7 A T H BEEE SR e Yearend TfE
hisRER A EE N (ER ARG - B4 Student leadership groups evaluations
MEHZES) EH organised  programmes A
Equip student leaders with the skills to and events with others in
support the student body through provision of and beyond the CSS
leadership training sessions community
IR AL EE ISR ERAE - OB AR B2 A GHAEL/NH B R
B4 EREnRRE 2 T P A Y E At
Opportunities for student leaders to work AN—HE4H& T 5T &R
with others in the community JEE)
FEOLE A SEHhEL L S HoAth N S ERTI S
Consolidate and refine administrative tasks and New organizational chart which clearly Aug 2020 Staff agree that Team | o Staff survey e LTS
structures to allow for more support in teaching and shows teams & leadership structure 2020 £ 8 A structures, roles and core ik B MG TEEESE 5
learning and pastoral work; VAN R EDE B B URE R FIEEL | Aug 2020 tasks are clear = o LTS5
FEE RIS ST BUEBAGER » DEEHEER HY4EHS 2020 4 8 B A E R E RS TTEHENS 5 ® $60,000
BB TR S 7R Creation of teams with name lists with NTS | H 1~ A OER e AA/BC
to support team admin work July 2020 A e %&/BC
RITTIEHT B EX AL RS ER | 202047 H
TBCIAE Staff feel work s
Creation of Admissions & Marketing Team supported by NTS.
to reduce workload for staff in recruitment of |  Sept 2020 BB R TAEEE] e LTS+ Team chairs
students 202049 H T IR B SR TSR 5 +
BRTAEAE B HE BE R - DU D T HEREEA
ANEHEEANTIEE
Team description to describe core functions
E AR I RE L L ks
Organize and support various staff social welfare Work closely with staff association to Sept 2020 - Good staff attendance ® Check numbers | ® Staff association | ® Prizes for
events to further integrate teachers and provide them provide social welfare events eg yoga, Jun 2021 M E RS of staff attending reps & individual competition
with opportunities to find work-life balance. competitions, meal gatherings 2020 9 H S E =D staff PhESE
BRI RS EE T gEAUES) - DUE— BB EEEAIE R IHER | ZE 202146 HEEE B E R g RFE
FEEGEENE R - A R IRt = TR EE) > FlAEn - EEERIER RS A AR & T

AE AT -




3.3. Reinforce and further develop high calibre quality assurance and self-evaluation strategies,
policies, practices and procedures

Mgl E—P RS ERNIRENB R GERE. BER. QUANER

Targets/Intended outcomes Strategies Time Scale Success Criteria ':I:atlhu C::iso?\f People Responsible Resources Required
B/ TR SRHg iS5 BRIhEE SPhEE axA &R
Review and reconstruct appraisal processes Set up an SSE and QA Team Aug 2020 e Set-up complete e Survey o AA
toreflect the school ethos, collaborative, open ST R E RS/ N 2020 8 A SERKEEIL R BE
and inquiry-based learning pedagogies and Review policy documents Aug-Dec o LTS
promoteprofessional and personal growth. TR BRSO 2020 o Staff feedback is positive | ® Staff interview [ TEEEE 5
BRI EET (R - DU I 2R E Make recommendations to LT5 2020 4F 8-12 in relation to process and HEE o TF
R W E - ERREREANEEF FTTEELE 5 Fe s A transparency
% WREHZERME AR E - Take recommendations to School Board Jan 2021 ik B ERAEFIED | ® Team minutes e SSE & QA Team
[ e 202041 A7 FERY IO 88 2 TETEY EEr A sk EREFINEZR
Mar 2021 Trig/ N
221 %3 A
Engage school-widegroups of staff, students Survey entire staff and student & parent April 2020 - | e Staff Survey
and other stakeholders to review and develop groups and engage in focus groups and Aug 2021 2% B G T
policies, procedures and practices which individual interviews to gain insight 2020 £ 4 A
demonstrate a focus on international MR E - BEANFEEE S | FE202146 | ¢ Committee /  team
mindednessrooted locally, safety and well- MEHEE > LSMVNEESREREA | A minutes and discussions
being. IS, > (HREFESY T 1 Z 8y /E R i
BB 8~ BRI MR & T PR
B DEEMBITEBCR - EF0E Review policies with LT5 and committees | Aug 2020 -
BE o BRI S R R B AR e during 2020-21 Jun 2021
A4 EENER - 1F 2020-21 SFEAMETECGEHERE 5 E | 202048 H
ZEg—RETBeR FE 20 F6
H




