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We recognize that all students are uniquely talented. Within our exceptionally supportive
community, students develop positive relationships and relish the opportunity to realize
their individual potential to the full. Learning at CSS is highly student-centred, engaging
and inquiry based. Through a broad range of experiences in and beyond school, students
become confident, optimistic, compassionate and internationally-minded young adults,

ready to find their place in the world.
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The emblem for Creative Secondary School has the three letters "CSS" arranged to
represent a tree. This is a clear progression from the emblem for Creative Primary School

and its Kindergarten, which is a young green shoot.

Both emblems express our mission to help students grow eventually into healthy,
balanced, active and compassionate citizens of the world. In many cultures, a tree also
represents knowledge. Our houses are also named after trees commonly found in Hong

Kong.
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e Each student is uniquely talented and should be empowered to develop his/her
potential to the full.

BESAHFEBEFOXM, BRETHE BHMAZREE,

e A caring, respectful, trusting and positive school culture provides students with the
confidence to learn, to meet new challenges and develop self-respect and respect for
others.
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Students should have the opportunities and choices in pursuing their passions and
aspirations in school, in the Hong Kong community and globally.

PERZARENRE A28 TR ERESMMRASNERNER,

High expectation will motivate students to develop their personal qualities and their
confidence to overcome challenges and make progress in and beyond school.
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CSS Values BEH2FEER

Each student is uniquely talented and should be empowered to develop his/her
potential to the full.

BESANFEBFHXME, BB THE, BNMAZEREE,

A caring, respectful, trusting and positive school culture provides students with the
confidence to learn, to meet new challenges and develop self-respect and respect for
others.

AHZ.EE. EENEEMRESRES, B2EFELE2E . DEFIHE, UEAEREENES
ftb Ao

Students should have the opportunities and choices in pursuing their passions and
aspirations in school, in the Hong Kong community and globally.

SPERZARENERE AR FERMFESMMFTRAZMERNER,

High expectation will motivate students to develop their personal qualities and their
confidence to overcome challenges and make progress in and beyond school.

SENHPLZERSLAPNEFRMMANEANFENEE RRESKRE Lt TaIHE, It B
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To further enhance effective learning and teaching which is locally rooted and globally focused

E— D MRAMMRRY, FEERNEEMESEK

Major Goals T E H{Z

Intended Outcomes/Targets FAHAR 2/ HZ

Enhance students’ approaches to learning
BRELENEELE

Further develop students critical & creative thinking skills through cross-curricular
integration;
BBEREESE-—SRRBAMNMAIEMBE S BHREN,

Broaden transfer of knowledge locally and globally through enhancing 21st century
skills;
BIBRE21 IR RE SR IR R A s A £ IR RO AN SR

Develop deeper research and dissemination skills through explicit information and media
literacy training;

WBBAEAE BMERREE, FRERANMRINERRRE;

Promote student-centred learning through the practice of self-management skills which
sponsor organization, affective skills and reflection processes.

BB R EEREMNERREELUZE AT ONEE, LR UEBER, TR

BIiBiE,

Develop teaching effectiveness through
capacity building and professional
development

BRRENBRMNEXRERSHBLRE

Raise commitment to improving professionalism through more focused needs-based staff
development programmes;

EEEMSHHETHRNFRABBNRERSEXHRE,

Support staff to further develop knowledge and skills related to ESL teaching & learning
strategies, Hong Kong, IBMYP and IBDP curricula, pedagogies and educational policies;

XHEIE—SHEBEESLHZ R, At IBMYPHIIBDPERTE. B2 EAMBE BUERA R
A EAE

Enhance the professional capacity of teachers in catering for students with SEN;

BB E AR RREEFTENBERMAREFNERREN;

Optimize teachers’ professionalism to engage appropriate 21st century technologies and
skills to support a student-centred learning pedagogy;

BIEHENEXRS, @EMAIMERLHRANRERIFUBE LR ONEFHIEL;

Develop professional learning communities centred around the 9 characteristics of PLCs.
BIEEPLC MERHHEREEHE,

Improve student attainment

Establish a School Statistics’ Team;




TEEELERIEEE B ERRET /M

e Using internal and external statistics, benchmarks and other tools to help students set and
review performance targets;
FERARIBFIS IRt B8R, REMEMTAKRENZRLUTNEEERTER,

e Set progressive targets for academic and non-academic achievement in faculties and
centres.
AEERMPOMBMANIER M AR IED B,




Support and promote student individualised academic and pastoral growth throughout their schooling
EEESTERPIHNREZLEERIEHBRMEETRE

Major Goals T E H{Z

Intended Outcomes/Targets FEHARKL /B 12

Deepen student learning opportunities,

broaden choice
TR A B ey

IR B -

Deepen MYP service as action, CASOLE and CCA provision in the formal curriculum;
HIERXREPRIEMYPRRFFE 4178, IREECASOLEFICCA;

Broaden activities to support students’ creative, physical, experiential and service
learning development which reflect the school ethos;

BREBUIFZEMEENE. FEN1T. CRMRB2IRRE URBRERAR;

Further develop and expand English & Chinese Language proficiency and academic
results through cross-curricular integration and support programmes for NCS and CALP;

SHEINCSHICALPHIFE RIS IEETE, £E— P B EMBEREEM P XHGE S KFEFEH
AR

Embed unique school curricula programmes such as CLACH, STEAM and CALP into
the revised Junior Secondary Curriculum as well as to support the delivery of IBDP &
HKDSE curriculum;

BB 24 ERF2512] (BICLACH, STEAMAICALP) #h ASRIEETRIF R ERFE, I X iZIBDPHN
HKDSERFE 2 ;

Develop all teachers’ professional knowledge of ESL strategies in teaching & learning to
individualise students’ academic growth;

AR ERITALENHESLRI M E RN, (RESELRENBERME;

Offer maximum subject choices to cater for Creative Secondary School students’ diverse
needs;

RUERKHEFLHEE, LRERETFEELENSHAER ;

Consider the introduction of foreign language courses e.g. French, Spanish and German
to provide chances for students to learn an additional language beyond English, Chinese
and other home languages.

FREEIASERIE, BINASE. AUISF MRS ARARMER. PXHMEMBEUNEEH
B S HIE




Strengthen students participation in e Strengthen the Careers and Higher Education service to ensure each student understands

determining future pathways their individual career aspirations, possible study pathways and the different options
I5ERES 4= 2 BARETT AR A TERE AT SE available to them;
IERBENSFLERS, UERSESEMEEERBD CHBRER. ATREMNSE REUR
7T LLEFEAI RS A ;

e Organize further students' training on writing their own personal statements, building
SLPs and enhancing their interview skills beginning portfolio writing for F.1.

fE— PR EIR, LR ECHE AR, EISLPHEE MM EART, MikAF1
mREAER,




M. Align and strengthen school culture
Ba I naeEmsit

Major Goals T E H{Z

Intended Outcomes/Targets FEHARL /B 12

Align and strengthen core school values,

practices and culture
BEHGREM I EEE - TEAUE

Integrate the Creative Learner Attributes into the curriculum and represent it in every day
lessons;

PFREREERERSIREF  YEBRNRETETET ;

Integrate the 9 characteristics of Professional Learning Communities to inform
professional practices;

EAEXBEHEMNMERE, ARXERREESE;

Further develop stakeholder common understanding of positive education, restorative
practices and invitational education and ensure uniform implementation;

E—-SRRFHEHEBLE. ENERMEBBEREHENHR , YRRE—8E ;

Strengthen through-train collaboration with Creative Primary School & Creative Primary
School’s Kindergarten to ensure a smooth transition for students academically and
culturally between campuses;

e N BN N BN BOHEN —RESHE , DIBRBLEDR, D, PHEEHHER
MXE L FiEGERE;

Strengthen mentorship and leadership through targeted development programmes;
BIBE S E MR RTT ENRE R IEEMESE,;

Raise expectations on staff roles in providing support and guidance to students;
REEIEARERMIBENES A EMNHAE;

Align & strengthen stakeholder support &
development structures to match school

values
SRR OENIBEE D B SRR RIS RS » IR & EE
{HE

Promote student leadership, self-discipline, responsibility and commitment to society;
RESEMEEY fE. BE. EERMELERIRE,

Consolidate and refine administrative tasks and structures to allow for more support in
teaching and learning and pastoral work;

EENEETHREBNGEE WEEHRENETIEPESES X,

Organize and support various staff social welfare events to further integrate teachers and
provide them with opportunities to find work-life balance.



https://ndltd.ncl.edu.tw/cgi-bin/gs32/gsweb.cgi/ccd=8n75rR/record?r1=2&h1=1

HEAXFSEETHEREAED, WE—SESHEMER, LAMMRESKITFEETET
HHIE,

Reinforce and further develop high calibre
quality assurance and self-evaluation
strategies, policies, practices and procedures
JsENt A — P EUE T = B R PRaE A E P el
BUR ~ foEmtERe

Review and reconstruct appraisal processes to reflect the school ethos, collaborative,
open and inquiry-based learning pedagogies and promote professional and personal
growth.

BEENEZTMEERF , ARREBRER. HF. RRNENRENEELE , AEESENEA
Bk -

Engage school-wide groups of staff, students and other stakeholders to review and
develop policies, procedures and practices which demonstrate a focus on international
mindedness rooted locally, safety and well-being.

HERYHE . PAMEMBFAEETER UEENETHRR, BEFANER  BRUHERER
HEEAM, REMBRETENER,




E—SMRAKRMPERYL, FERRNEERRESIK

1.1. Enhance students’ approaches to learning

BB ENBELE

1. To further enhance effective learning and teaching which is locally rooted and globally focused

Targets/ Igtejlded putcomes Strategies Time Scale Succgss (g;jteria Dél::ll:l (;c:iso(;f Re:;:lrl’;fble l;zs;;;(;zs
Hiﬁ/rﬁzﬂﬁﬁk% %mﬁ H#Fﬁﬁ ﬁkyj*m(ﬁ §¥1ﬁﬁ¥£ /Elf%}\ Fﬁ%‘giﬁ
Broaden transfer of knowledge locally Continue to raise greater awareness and | Whole school Greater awareness | e Stakeholders’ Teaching staff
and globally through enhancing 21* understanding of the application of | year and understanding of feedback School Life Team
century skills; knowledge through current affairs/news the application of
T 308 £ e 2 1T A i ke e i A iR 4 articles knowledge  through
BRI SN FRASAE 5 teaching and learning
Continue the development of unit plans and activities
with explicit local and global contexts
addressed. Unit plans reviewed Review MYP Team
conducted
Use CASOLE / Service as Action as
vehicles to encourage students to Students’ awareness, Stakeholders’ School Life Team
research and share knowledge and knowledge and feedback
understanding of local and global social understanding of local
issues and global social

Provide opportunities for students to
develop explicit 21st Century Skills

issues increased

21st Century Skills

ITDC, Digital

which will be tracked by the Digital tracked Learning
Learning Coordinator Coordinator
Develop a platform for reviewing ongoing
relevant digital learning/online A platform for Review of the
pedagogies reviewing ongoing platform
relevant digital conducted
learning/online
pedagogies developed
Develop deeper research and The MYP Team will track ATLs in unit | Whole school | @ ATLs tracked in unit Unit plans | ® MYP Team

dissemination skills through explicit
information and media literacy training;
W B RO (S BB SRR BRI, A
TR B FEFD R 2 e ;

plans focusing on Research Skills.

year

plans

monitored and
audited




The Library staff will run research skills Research skills Participants’ e Library Team
workshops to support EE. sessions run feedback
successfully

Further develop understanding of the Increased Stakeholders’

Academic Honesty Policy amongst understanding of the feedback

stakeholders. Academic Honesty

Policy

Digital Learning Coordinator and the

ITDC to develop a strategy for teaching Strategies devised for Strategies e Digital Learning

information and media literacy alongside teaching information review Coordinator and

the ATL coordinator (A/MYP and media literacy the ITDC

Coordinator) .
Promote student-centred learning Deepen the emergent practices of aligning Whole Greater awareness and Stakeholders’ e School Life Team
through the practice of self-management Project-based learning with ATLs & school year understanding of feedback e Junior and Senior
skills  which sponsor organization, student characteristics/attributes on ATLs and Learner School Teams
affective skills and reflection processes. self-management Attributes amongst Teaching Staff
TE B T PR R B Ak (i e DL B AR stakeholders.
P RO B SE R AR AT DL B R AR Strengthen the awareness of, and
, TR AR RN SRR R, approaches to, explicitly taught referenced

skills

Create explicit opportunities for the

integration of experiential learning (CCAs, Experiential ~ learning

CASOLE, SaA, EL, etc.) into the curriculum opportunities planned,

and to support the curriculum through organised and

activity

integrated  into  the
curriculum




1.2. Develop teaching effectiveness through capacity building and professional development

BERENERMEXZERIEZSHBHR

Targets/ lrﬁlﬁtended outcomes Str/ategies Time Scale Succgss (H:;jteria l:::ll:l‘::iso‘:lf Re::(())rl::ble II{QZS:;:-ZZS
E'T‘m/?ﬁxﬁ?ﬁﬁk% ﬁm% l]jj_’ﬁaﬁ Ejzyjtrﬁ ﬂ{ﬁjﬂk ﬁfﬁ:)\ @T%g{ﬁ
Raise commitment to improving Staff will make use of the PIE cycle to Aug-Sep Staff set goals
professionalism through more focused engage in a professional & personal goal successfully
needs-based staff development setting process at the beginning of each
programmes; year
I NS B TR RE IR BO)
fEmHEHRRE, PD budget provision will be made to Whole PD budget allocated | e Staff feedback
provide support individualised, as well as school year and provided for staff
group learning as per goals set.
Staff will further reflect upon their | Aug-Sep Needs reviewed and
development needs and  suggest targets set
professional development targets based
on their 20-21 self-evaluations
Support staff to further develop The CALP Team will organise 2 x 90 Whole PD arranged and | e Participants’ e CALP Team

knowledge and skills related to ESL
teaching & learning strategies, Hong
Kong, IBMYP and IBDP curricula,
pedagogies and educational policies;
XFFR TP 4R L ESL ZERIRNE,
2% M1, IBMYP i1 IBDP G2, #Eykfnk
A BORA B kB Re ;

minutes of PD + further develop a google
classroom of support documents to
provide knowledge and skills in ESL &
EAL Teaching & Learning

The CALP & Learning Support Teams will
coordinate opportunities to embed staff
as coaches in classrooms to support
positive EAL practices for students
requiring support in mainstream classes.

school year

organised.

Support provided by
the CALP and
Learning Support
Teams

feedback

e Learning Support
Team
PD Team

Enhance the professional capacity of The SEN Team will organise 4 x 90 PD Days in PD sessions arranged | e Participants’ e Learning Support
teachers in catering for students with minutes of PD opportunities and a further 2021-22 and organised feedback Team
SEN; develop a google classroom of support
Y R AT 2 76 R R BB T Y R AR AR documents to provide knowledge and | Whole Support  documents
A ATE R B EERR T skills in Teaching & Learning for SEN | school year provided.
students
Optimize teachers’ professionalism to Provide training on using MacOS, creative Whole PD opportunities | ® Staff feedback e IT Team
engage appropriate  21%  century cloud suite, google tools and google school year successfully organised
technologies and skills to support a classroom e.g. MacOS, Affinity Cloud and arranged. e PD Team
student-centred learning pedagogy; Suite, Google
BB 3 Fa 3, A E r21 4
ACEL T F R RE AR ST HR LLER AR 2 T L ) £ Greater use of technology in Increased use of | @ Audit of | @ IT and Admin
BHEE administration to give teachers time to technology in administrative Teams
focus on teaching & learning administrative  tasks tasks

Provide more Teacher Aides (Admin.) to
support  digitalisation of teaching
resources

and projects

Teacher Aides
(Admin) provided




e (Create a CAMPUS TV studio for the

creation of learning and teaching
materials

Use of different modes of assessment
including digital performance tasks,
project portfolios, e-assessment tasks and
e-portfolios

Develop an explicit Student Learner
Profile for Higher Education Purposes

e Campus TV Studio
established

e A range of assessment
modes used in
teaching and learning

e Students to have
developed SLPs
successfully

® Premises Team

e HKDSE Team,
CASOLE Team




1.3. Improve student attainment

REBLEMNRE

Targets/Intended outcomes Strategies Time Scale Success Criteria ]]\Ela::ll:l (:::iso(:lf Re:::rl::fble I;{is‘;);;cezs
= T b I DAY = e . ey e
Establish a Knowledge Management Define explicit knowledge Aug-Oct Development of a Survey e Data Access
Team centralized resources group
T T AR R I Build on top of our existing system to data store with the e Director of
develop a change Management strategy policy of using the Administration

to encourage teacher to use the system to
store explicit knowledge

data store.

start to use the system
to store  explicit
knowledge.

Using internal and external statistics,
benchmarks and other tools to help
students set and review performance
targets

P NSNS R s, BEYEAN A
T RACH B B A RET R B8 8 H AR

Develop systems for best practice in
disseminating performance data and its
analysis (e.g. Benchmarking, internal
assessment, mock exam data, ATL
adoption, progress in CP.)

Review assessment practices for best
preparing DP / HKDSE students

Make better use of recruitment data from
Admissions to place and track students’
progress

Make use of the progressive targets for
academic and non-academic achievement
in faculties and centres to track
effectiveness of measures and strategies
(e.g. RPC Data 2020-21)

Continue to monitor how IBDP Subject
and World score reference and tracking
and suggest strategies to improve
attainment

Further develop the mapping of MYP
performance to Senior Curriculum
predicted attainment

Whole school
year

Performance data and
analysis  centralised
and coordinated for
dissemination.

Assessment practices
reviewed successfully

Review on the use of
recruitment data to

inform students’
progress
RPC  data further
strengthened and
followed up
Strategies suggested

for raising attainment

Developed a
systematic approach
to use MYP
performance data to
inform predicted
attainment




2.1. Deepen student learning opportunities, broaden choice.

MRSEBERE, hREFHE,

2. Support and promote student individualised academic and pastoral growth throughout their schooling
HAEEAREEEPIGNRESLEAEBLLHBEMMETRE

Targets/ Igﬁteﬁnded putcomes Strategies Time Scale Succgss (;:jteria Dél::ll:l (::iso(:lf Re:::lll)sl:?ble l}‘zs:;:‘(:is
E*ﬂ?/]’ﬁ/ﬂﬁﬁk% %m§ H#FEIEJ Ek]jﬂ:mﬁ ng'faji{f ;%\:/é:)\ Fﬁgﬁ%iéﬂnﬁ\
Deepen MYP service as action, CASOLE Further integrate and embed the MYP Whole Activities and Stakeholders’ School Life Team
and CCA provision in the formal Service as Action, CASOLE and CCA into school year programmes feedback
curriculum; the formal curriculum. successfully planned,
1EIE R IR IEMYPIR IS VE 21 TE, arranged and
#2{I:CASOLEFNCCA; Set up a School Life Team to coordinate implemented as part
CASOLE, CCA, EL & sports / house of students' school
activities for further adoption into lives.
curricula programmes
Broaden activities to support students’ Post COVID-19 year of activities to Whole Activities and Stakeholders’ School Life Team
creative, physical, experiential and highlight creative, physical, experiential school year programmes feedback
service learning development which and service learning development. successfully planned,
reflect the school ethos; arranged and
RIS B LA FF LR RO RIIENE, S ) Set up a School Life Team to coordinate implemented as part
1T BB RN AR 2 g e, DA B CASOLE, CCA, EL & sports / house of students' school
LR activities to better coordinate provision. lives.
Further develop and expand English & Make use of benchmarking to identify Identify and devise An audit of Chinese and
Chinese Language proficiency and students in need of additional support. support for students curriculum English Teams
academic results through cross-curricular based on benchmarking documents to
integration and support programmes for results. be conducted
NCS and CALP;
FHEINCSFICALPRY 5 SR AR 3 A Fn X Bt Identify opportunities for a Chinese Chinese  Programme CALP Team
&, A B R R SR P U R programme to be developed in the CALP initial plan developed
AR R 5 Centre in the CALP Centre
Embed  unique  school curricula Continue integration of CLACH, STEAM Aug-Jun CLACH, STEAM and An audit of CLACH, STEAM
programmes such as CLACH, STEAM and and CCE as well as NSE into the formal CCE as well as NSE curriculum and CCE as well
CALP into the revised Junior Secondary curriculum planning documents. integrated into documents  to as NSE Teams
Curriculum as well as to support the curriculum  planning be conducted
delivery of IBDP & HKDSE curriculum documents Teaching staff
e Ry ) A AR R 1B (ANCLACH,
STEAMAICALP) # AFEME T HY4) rh i A
I 3 2 1BDPFIHKDSEFR AR 2 22
Develop all teachers’ professional The CALP & Learning Support Teams will Whole PD Opportunities and Staff feedback CALP & Learning

knowledge of ESL strategies in teaching &
learning to individualise students’
academic growth;

FEFCER T 4% IR FIT A 20T 3 ESLARIG Fg B
SERNE%, (et B A DIRBAL A B R Rl R

coordinate  opportunities to  run
workshops and provide support on
positive EAL practices for students
requiring support in mainstream classes
which can be disseminated to teachers.

school year

support provided for
staff

Support Teams




Consider the introduction of foreign
language courses e.g. French, Spanish and
German to provide chances for students
to learn an additional language beyond
English, Chinese and other home
languages.

%85I ANERE, BINKE, U
EAEE, ABERMEE, AL
fhREUN BT R MESORE.

e Provide Spanish Ab-initio (on campus) in

ES5, continue via Pamoja in F6)

e Begin writing Language Acquisition Unit

Plans for F1 and F2 for German and
Spanish for introduction in 2022-23.

e Offer afternoon classes as CCAs at CPS to

strengthen the continuum.

Aug

Spanish classes
planned and delivered
on campus (ab-initio)
Language Acquisition
Unit plans drafted

CCAs offered to CPS

e Curriculum
documents
written

e Unit plans
drafted

e Students’
feedback and
review by
Spanish Team




2.2. Strengthen students’ participation in determining future pathways

NN5R SR A B BLRE ST R AGE IR AR

Targets/ [l;tended outcomes Strfitegies Time Scale Succgss (g:iteria ]]\Ela::ll:l (:::iso(:lf Ref]fgrl:;?ble l:::;;:-cezs
Strengthen the Careers and Higher Continue to broaden students’ knowledge Sep-Jun e Students make e C(Careers and
Education service to ensure each student and understanding on different study informed choices for | ® Students  and Higher Education
understands their individual career pathways via seminars and workshops. their future study staff feedback Team
aspirations, possible study pathways and Provide different opportunities with pathways.
the different options available to them collaboration with other resources and
IR = S R RS, LARE R £ (E networks available in the community for
B RE PR B CRORRERE T, FTRERY students to experience different career
EB B RAE LA K UM AT LSRR A B 17 options.

Encourage students to seek work

placements.
Organize further students' training on Review the F1 Careers Sessions Whole e F1 Careers Sessions | e Stafffeedback e Careers and
writing their own personal statements, introduced and further refine contents of school successfully delivered. Higher Education
building SLPs and enhancing their the programme. year Team

interview = skills.
writing for F.1.
FAARE— OB, DB A O
BB, #2257 SLPAE 6 5 AP ) ik
15, B A R1mE 1 AEZE,

Beginning portfolio

Develop & implement careers education
activities for F2 & F3.

e Junior School

Team




EE M INRBHR I

3. Align and strengthen school culture

3.1. Align and strengthen core school values, practices and culture

Sk 2 Ra MEESR, EEMNXXE

Targets/Intended outcomes Strategies Time Scale Success Criteria l;;[:;::l (;(:iso(:nf Re::(())rll’;ieble l:::;;;lil;cezs
= T i ¢ Th A e = ; e e
Integrate the 9 characteristics of Professional Provision of Professional Development whole Staff has an increased | e Staff feedback

Learning Communities to inform professional
practices;

ey SRR A I A OB R, 2 BB
PR E

opportunities to  introduce, raise
awareness and embed the 9
characteristics of Professional Learning
Communities into daily practices.

school year

awareness and
understanding on PLCs

Strengthen through-train collaboration with
Creative Primary School & Creative Primary
School’s Kindergarten to ensure a smooth
transition for students academically and
culturally between campuses;

O3 B KL/ SR RSB 5 B S 40 [ Py —

WREEATE, LUIEIRELEAE T /N ShHERE 2 [
RO BRI R SOk VAR I

Continue with and strengthen the Chinese
language support programme for CPS
students who have enrolled to Form 1 at
CSS. The Admissions Team liaises with
Chinese department & CPS.

Introduce Summer Bridging Programme
for new Form 1 students for an enhanced
transition for the new school year.
Strengthen the IE, RP and Pos Ed
philosophies through introducing their

values in Professional Development
opportunities
Teachers complete mandatory EDB

Professional Development workshops.

Summer
2021-June

Chinese language
support ~ programme
successfully
implemented and
delivered

Summer Bridging
Programme

successfully run.
PDs on IE, RP and Pos

Ed successfully
organised.
Staff successfully

participate in EDB PD
workshops

e Students
feedback

o Staff feedback

o Admissions
Team

e Continuum Team
Chinese Team

e Junior School
Team
PD Team

Strengthen mentorship and leadership
through targeted development programmes;
WA SHEFME A5 R 5 20 58 il ACHR S AN R
H;

Further develop student mentorship and
leadership programmes in both Junior
and Senior Secondary School.

Continue to raise knowledge and
understanding on the IE, RP and Pos Ed
philosophies to strengthen the positive
relationships between stakeholders.

Student development
and leadership
programmes
established.

Revision of the PGP
Framework for better
alignment with
Positive Education
Revision of the Student
Planner and align with
the PGP.

PDs on IE, RP and Pos
Ed successfully
organised for different
stakeholders.

e Feedback from
stakeholders

Raise expectations on staff roles in providing
support and guidance to students;

Strengthen the support mechanism for
Tutors.

Tutors to provide more
individualised support

e Tutors
feedback




It
R

LA 2y £2 /R 4R S PR A 538 7 1 £ 3]

HE B
il

e Streamline the Rapid Progress Check

(RPC) process in order to provide more
effective support and guidance for
students.

Explore Tutoring as a mechanism to
better support the holistic development
of students.

and guidance for
students.

e A more systematic

procedures reviewed
and refined.

An analysis of Tutoring
being conducted to
inform next steps to
better support holistic
development of
students.

study on the
implementatio




3.2. Align & strengthen stakeholder support & development structures to match school values

AR OISR B SRS BRORHE, LITT & B HE B

Targets/Intended outcomes Strategies Time Scale Success Criteria Method.s i Peoplv_e Resou.rces
FI b /B ki w5 R o SRR e
- AL 1 =5 UN BT it R
Promote student leadership, self-discipline, | ® Further develop student mentorship and Sep-June Student development Student e Vice Principals,
responsibility and commitment to society; leadership programmes in both Junior and leadership interviews, Heads of Schools
R AR RO FHE Y e, B, B TR 4L and Senior Secondary School. programmes promotional
R established. materials and
o Promote the CSS Learner Attributes, IB CSS Learner Attributes, programmes
Learner Profile and Pos Ed Character IB Learner Profile and established
Strengths through classes, activities and Pos Ed Character
programmes. Strengths embedded in
sessions, activities and
programmes .
Revised PGP for better
alignment with
Positive Education
Consolidate and refine administrative tasks | @ Computerization to simplify and improve Create a mobile portal | ® survey e Director of
and structures to allow for more support in administrative tasks. for teachers to access Administration
teaching and learning and pastoral work; o Refine our school portal to ensure easy school information
HE RN 58 BT BUT S Fnft i, UETE R access to services and support in school
B TAE AR % S fs
Organize and support various staff social | ® Running social activities to create a | Whole school Social events organised | e Stafffeedback | e All directors
welfare events to further integrate teachers welcoming environment in school year and arranged

and provide them with opportunities to find
work-life balance.
AR SRS S TG RANES), LlE—
RS B B, 2 A £ S b T B
T ST &

e C(reate a staff social events team who will
organise social activities for staff.




3.3. Reinforce and further develop high calibre quality assurance and self-evaluation strategies, policies, practices and procedures

hnagE— S RETE ERAREM B HETA R, BUR. MURTER

Targets/Intended outcomes Strategies Time Scale Success Criteria 11\54::1111 (;(iiso(:lf Re:;(())lllj;?ble Resources Required
o /TR { 5 D HE = - AT B IR
E*T/?Eﬂ;ﬁﬁi% %m% :H%ﬁ EEJJ*T/% ﬁqzﬁﬁjjff //gl%?j\ HTT ﬂy
Review and reconstruct appraisal e Professional Development opportunities Aug-Jun e Appraisal process | ® Users feedback | e PD Team

processes to reflect the school ethos,
collaborative, open and inquiry-based
learning pedagogies and

promote professional and personal
growth.

WA E @R, DU R
Wh e, BRACTR I R PR JE R B2 7 ik, I
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provided on lesson observations and
inquiry-based learning and teaching
pedagogies.

drafted and trialled
successfully




